Select Board Meeting Minutes      October 19, 2026       Zoom Teleconference           5:30 pm

Call to Order: Andrew Baker called the meeting to order at 5:30 pm. Others present: Selectboard members Rod McBride and Rick LaPierre, and Town Administrator Terry Narkewicz.

A motion was made by Rod, seconded by Andrew, to approve the October 5 meeting minutes, as submitted. Roll call vote: Andrew – yes; Rod – yes; Rick – abstain. Motion passed 2-0-1.

Department Liaison Reports:
Police Services Advisory Committee – Rick said the committee will soon review the agreement with Buckland studying whether either town over or under-paid for their share of police services. This is called a True-Up and should have been done each year, but it hasn’t been done for three years. In the future it will be done on an annual basis. The results, which have been shared with Buckland, show that Shelburne owes Buckland $2,980.
Highway Department – Rod said the Smead Hill Road base coat should be paved this week. The South Maple Street project is waiting for Dig Safe approval. Work on South Shelburne Road will probably not start until spring. 
FRCOG – Andrew said there will be a meeting later this week.
Town Hall – Andrew said there will be a meeting next week.

Appointments:
5:45 pm Cate Chadwick RE: Moonlight Magic Parade Permit –Cate gave some updates about the November 27 event. Bridge Street will be closed starting at 2 pm, with the event running from 4 pm to 9 pm. The street is expected to be open no later than 10 pm. The safety plan has been updated with both fire and police departments. The police department has reached out to the Greenfield Cadets for help with parade control. No throwing of candy during the parade will be allowed. Police and fire hope to be located in a central location, perhaps the town hall meeting room. EMS will be stationed behind the library. More parking has been added at BSE, and parking will also be available at the Arms Academy ball field and at the lot just beyond the Mill at Shelburne Falls. Parking attendants will be used. There will be a lot more signage this year, especially regarding parking. Cate said an artificial tree, located at the pocket park, will be used this year and it will hopefully be in place until after Christmas. A motion was put forth by Rick, seconded by Rod, to approve the parade and street use permit for Moonlight Magic. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Old Business:
Pocket Park RE: Installation of Stone Benches – The stone slabs have been cut and the plan is to store them at the highway department pole barn until spring. Rod asked why the project was waiting until spring and was told the installer felt the nighttime temperatures were now too cold. Rod felt it could still be done and Terry will discuss it with the installer. Jeff Johnston will coordinate the move of the slabs from Ashfield Stone to the highway barn. Disposition of Town-Owned Tax Title Properties – Update – The auction was held on Thursday, October 8, at 1 pm, in Memorial Hall. All five properties were sold and will go back on the tax rolls. Auction prices were as follows: Fiske Mill Road, $125,000; Brook Road, $15,000, Main Street, $17,000; South Shelburne Road, $25,000; and Mechanic Street, $51,000; for a total of $233,000.
Hager’s Farm Market Lease – The lease had been reviewed by Town Counsel, who added a few things and changed the expiration date. If the Board approves it, a meeting will be scheduled with the Hagers. Rick said the Hagers had reached out to him and said they have some concerns about the term, the fee, and the potential of using some of the property for solar. The area is a visual accoutrement to their business. The Hagers rely on haying part of the property and some hayfield was already lost when the pole shed was built for the highway department. Losing more hay land is a big concern to the Hagers. Rick said the town already has a lot of solar installations and felt there was no need to impose on a local business. The Hagers also want a 10-year lease since there is no point in planting fruit trees with only a two-year lease. An executive session will be scheduled to discuss all of this.
Chief Bardwell RE: Departmental Cell Phone Policy – Andrew had talked with Chief Bardwell and Town Counsel and now feels better about how the policy will be implemented. The Chief had suggested that perhaps public records law implications should be extended to other town employees. Rick agreed that separate emails and phone numbers for town employees should be considered. A motion was made by Rick, seconded by Rod, to approve the police department cell phone policy as submitted and approved by Town Counsel. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

New Business:
Mass Division of Local Services RE: FY’27 Free Cash Certification – Free Cash has been certified at $467,796. This will be transferred to Stabilization at Town Meeting. Last year’s Free Cash was $418,700.
Cash Handling and Turnover Policies/Procedures RE: Request to Adopt – Terry said that the auditors had observed a need for a more uniform policy. Terry had reached out to the Small-Town Administrator’s Network and worked with the treasurer and accountant to come up with the policy. A motion was put forth by Rick, seconded by Rod, to approved the cash handling and turnover policy as presented. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Any Other Business: 
Old Greenfield Road Posting – Weight and vehicle restrictions have been recently posted on Old Greenfield Road. Dick Hillman had requested a short-term waiver of the weight and vehicle restrictions so his company can complete the delivery of materials for a new home’s septic system. Using a smaller vehicle would cause hardship to both the Hillman company and the homeowner. Rick felt it was a local business that knows how to navigate the road. Andrew added that Dick Hillman has been very responsible and takes care of his projects. Rod only asked that the trucks slow down. A motion was put forth by Rick, seconded by Rod, to authorize Terry to draft a letter to Hillman Trucking allowing a short-term waiver for both the size and weight of vehicles, while they completed the trucking of materials to an on-going project on Old Greenfield Road. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0. A time limit on the waiver will be added.

Next Meeting: The next regular Board meeting will be on Monday, November 2, at 5:30 pm.

Correspondence: None.

Public Comment: None.

Adjournment: At 6:17 pm a motion was made by Rod to adjourn the meeting. This was seconded by Rick. Roll call vote: Rick – yes; Andrew – yes; Rod – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
