Select Board Meeting Minutes      October 5, 2026       Zoom Teleconference           5:30 pm

Call to Order: Andrew Baker called the meeting to order at 6 pm. Others present: Selectboard member Rod McBride and Town Administrator Terry Narkewicz. Selectboard member Rick LaPierre was absent.

A motion was made by Rod, seconded by Andrew, to approve the September 21 meeting minutes, as submitted. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.
A motion was made by Rod, seconded by Andrew, to approve the September 30 executive session minutes. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.

Department Liaison Reports: 
Highway Department – Rod said the crew is working on repaving Smead Hill Road. The project is going well. 
Pratt Library Trustees – Andrew reported that the trustees met with Gage-Wiley and reviewed the library’s endowment. They started on creating a policy to make it a more sustainable maintenance fund.
Town Hall – Terry and Andrew met with Treasurer/Collector Angel Bragdon about delinquent taxes. They are working on a schedule for issuing further demand notices and possible liens in the future.
Tech School Information Session – Andrew said about 50 people attended the information session held prior to the Tech School vote. The entire Finance Committee as well as three representatives from Franklin Tech.

Appointments: None.

Old Business:
Pocket Park RE: Installation of Stone Benches – It was reported that about half of the stones have now been cut.
Disposition of Town-Owned Tax Title Properties – The auction has been scheduled for Thursday, October 8, at 1 pm, in Memorial Hall. 
Hager’s Farm Market Lease – The lease is being reviewed by Town Counsel.

New Business:
Rita Jaros RE: Moratorium on Data Centers – A letter from Rita Jaros has been received. It requests that a one-year moratorium on data enters be put in place in order to give the Planning Board time to create a bylaw. Terry has reached out to other communities to get information on bylaws that have been approved by the Attorney General’s office. A motion was put forth by Rod, seconded by Andrew, to authorize Andrew, as Selectboard Chair, to sign a letter to the Planning Board and Zoning Board of Appeals advising them that the Selectboard requests a one-year moratorium on data centers. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.
Chief Bardwell RE: Departmental Cell Phone Policy – The policy has been reviewed by Town Counsel, the chief, and Rick. All are comfortable with it. Andrew’s concern is how the policy will be implemented without having a clear understanding of the line between personal business and private business. Terry assumed that there would be officer training before the phones are distributed. Andrew would like some guidance from Town Counsel on the separation of business and personal calls. He did not want to approve the policy until he had spoken with Chief Bardwell and possibly Town Counsel.
Chief Bardwell RE: MOU for Behavioral Health Response – The Board had studied the MOU, which is for a series of one-year renewable partnering. The Franklin County Sheriff’s Office will be providing the service and clinicians at no cost to the town. A motion was made by Rod, seconded by Andrew to accept the MOU as written. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.
Joe Judd, Town Clerk RE: Request to Appoint Clerical Assistants – Joe had provided the resumes of two people who he wished to have appointed for clerical help, as needed. They would be paid $20 per hour and work on an as-needed basis. Joe had the funding in his budget. A motion was put forth by Rod, seconded by Andrew, to appoint Leslie Taylor and Beth Vettori as clerical assistants to the Town Clerk. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.
Allison Gage, FRCOG RE: Request for Letter of Support for Mass DEP Planning Grant – The Board had reviewed a draft of the letter. A motion was made by Rod, seconded by Andrew, to authorize the Chair to sign the letter of support as presented. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.

Any Other Business: 
Insulation of Town Buildings (Jeff Boettner, Energy Committee) – Jeff said the Energy Committee had been looking at the town buildings and found the information center, the police building, and the Town Hall need more insulation. The committee has put together an $85,000 proposal for MassSave. FRCOG is helping with the paperwork. If this is received it could save the town $1,700 per year for the police building and $400 per year for the information center. The plan for the Town Hall would be to replace some of the existing insulation. Energy Sources has already done free audits of the buildings and would do the insulation work if the funding is received. The insulation project would set the town up for future HVAC updates. Jeff was looking for Selectboard approval for the grant. Rod said he would like to have a chance to read the paperwork before making a decision. A motion was put forth by Rod, seconded by Andrew, to authorize the submittal of a Green Communities application for $85,146, with the proviso that Rod has the opportunity to review the material and weigh in by October 7. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.
Council on Aging Appointment – A letter from Penny Spearance asked that Karen Moore be appointed to fill the open seat on the Council on Aging. The term would be until 2028. A motion was made by Rod, seconded by Andrew, to appoint Karen Moore to the Council on Aging, filling out the unexpired term due to end in 2028. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.

Next Meeting: The next regular Board meeting will be on Monday, October 19, at 5:30 pm.

Correspondence:
Franklin County Solid Waste Management District RE: Fall Clean Sweep Bulky Waste Day – This annual event will be held on Saturday, October 17, from 9 am until noon. The closest collection location for Shelburne residents is Mohawk Trail Regional School.
Erika Looman RE: Resignation from Open Space Committee – Citing a lack of time due to work-related commitments, Erika has sent her resignation from the Open Space Committee. The Board thanked her for her service and contributions.

Public Comment:
John Walsh reported that significant damage has been found in the basement of Cowell Gym. Renaissance Builders have been authorized to make the repairs. Joh is getting a quote to patch slate damage on the gym roof.

Adjournment: At 6:15 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Andrew – yes; Rod – yes. Motion passed 2-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
