
Select Board Meeting Minutes      September 8, 2026       Zoom Teleconference           6 pm

Call to Order: Andrew Baker called the meeting to order at 6 pm. Others present: Selectboard members Rick LaPierre and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was made by Rod, seconded by Rick, to approve the August 24 meeting minutes, as submitted. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Department Liaison Reports: 
Highway Department – Rod said the crew is continuing to do roadside mowing. 
Emergency Management – A meeting with the Community Disaster Program Manager for Worcester and Franklin Counties will be held on September 17.
Town Hall – Andrew will be scheduling a staff meeting later this month.
Pratt Library Trustees – The committee met and discussed the recently broken hot water heater. An estimate of $1,700 has been received. This money will come from the Pratt capital fund, using funds that were left over from the elevator replacement. Andrew reported that Buckland was not willing to meet to discuss the Arms Library.

Appointments:
6 pm Finance Committee Discussion RE: F.C. Tech School Proposal for New School (Terri Mitchell, Todd Dubreuil, Jim Burnham, Finance Committee) – Neither the Selectboard nor the Finance Committee have taken votes as to whether they support the upcoming election article regarding funding for a new school, but Andrew feels the voters need opinions from their town officials. Rick and Rod said they had been trying to tell people what a yes vote does to taxes and what a no vote does to the school. Neither of them was willing to tell residents how to vote on the question. Andrew wondered if there was a “Plan B” in case the vote failed. Todd wondered about a phased approach to repairs at the school, but the numbers on that are not available. Andrew wondered if some of the Tech programs could be done at the sending schools. He said there was no data on how many Tech students actually get employed in their chosen fields. Using a five-year average, Andrew said the cost per pupil was $44,000 while using a one-year enrollment, the Tech superintendent said the cost per pupil was $37,000. The Finance Committee said the upcoming vote is a popular vote, not a town by town vote. Whichever option gets the most total votes will win. Rick did not think the Selectboard would have any influence in this matter. Jim said that voters tend to look at the Selectboard and Finance Committee for guidance in financial matters, as those committees are generally more educated in the details than the average voter. Rick said if this vote was approached strictly on a financial basis, his opinion was that this new building is a “want,” not a “need,” and he would vote no. It was thought that if a phased repair approach were taken local officials might have more say. Terri pointed out that with the current plan local boards had no input until the plan was already made. It was agreed that both boards would vote whether to support the new school or not by the next Selectboard meeting on September 21.

Old Business:
Pocket Park RE: Installation of Stone Benches – Nothing new to report.
Disposition of Town-Owned Tax Title Properties – The auction has been scheduled for Thursday, October 8, at 1 pm, in Memorial Hall. A $5,000 fee, per parcel, is required in order to be able to bid. With the only advertisement, thus far, being the signs on each parcel, 29 bidders have registered. Ads will be place in the Recorder and the Boston Herald and probably the West County Shopper and the Two Town News. The auctioneers also have an extensive list of email contacts, that will be notified.
Memorial Hall Association Lease (expires 12/31/26) – Town Counsel’s red-lined coy of the lease was sent to the Memorial Hall Association. A few changes were suggested and approved by Town Counsel. The Board now has received the new, updated version. It will be reviewed. MHA President Jim Kessler will soon be asked to a meeting with the Board.
Highway Matters – Old Greenfield Road – Rod reported that new signage with weight restrictions and tractor-trailer truck exclusions are now posted on the Shelburne end of Old Greenfield Road. It is not known if Greenfield has installed their Jersey barriers near the town line. Greenfield has been notified that Shelburne will not be plowing the section of road between the town line and the washout.
South Maple Street Sidewalk – It has been determined that the entire work area for the sidewalk and retaining wall is in the town’s right of way. The property line has been marked. Rod has a meeting scheduled with Bernard Concrete to get a second quote for the work. It is thought that the retaining wall may be done this year and the sidewalk next year. Rod will speak with the abutting landowner about all of this to keep her in the loop.
CPC’s Pre-Application RE: Memorial Hall Façade – Terry has written the application and is hoping for Board approval before submitting it to the CPC. The deadline is September 15. A motion was made by Rick, seconded by Rod, to move ahead with the pre-application as written. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0. A cultural facilities grant is coming up and the façade repair could qualify. Andrew thought if a match was required perhaps the request to the CPC could be for two years of funding to make the match. The concern is that putting the project off for too long could increase the cost. Only one quote has been obtained, just to get a ballpark figure.

New Business:
Shelburne Falls Eagles RE: Rag Shag Parade Permit – October 31, 2026 – This event has been going on for many years without problem. A motion was put forth by Rick, seconded by Rod, to approve the parade permit as submitted. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Cowell Gym Front Stairs and Sidewalk RE: Estimate for Repair – The sidewalk and steps are in “concerning” condition. Cowell Project Manager John Walsh has the repair work on his “wish list.” There is enough money to cover the $6,500 estimate given by Hill Street Concrete Designs, Inc. Being under $10,000 there is no need for another quote and the cost is within the budget for capital improvements. A motion was made by Rick, seconded by Rod, to accept the proposal of Hill Street Concrete Designs Inc. of $6,500 to do the steps and sidewalk project, using available funds. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Hager’s Farm Market Lease (expired April 30, 2025) – The lease was overlooked in part because it had been a 10-year lease that had been shortened to two years. The lease will be sent to Hager’s and Terry will check with the assessors as to the land value. Terry suggested having a five-year lease. Hager’s will be asked for their preference as to lease length.
Floodwaters Brewing Company RE: One Day Beer & Wine Permit for Oktoberfest – A motion was made by Rick, seconded by Rod, to approve the permit application as presented. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Any Other Business: 
Trout Unlimited Request – Trout Unlimited has asked if they could bring trash from an upcoming river cleanup to the Shelburne Transfer Station. After discussion, a motion was put forth by Rick, seconded by Rod, to authorize the Trout Unlimited river cleanup crew to deposit acceptable items at the Shelburne Transfer Station and to review the list of acceptable items with the transfer station attendant. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Next Meeting: The next regular Board meeting will be on Monday, September 21, at 5:30 pm.

Correspondence:
Franklin County Technical School RE: Response to June 3, 2026 Correspondence and Recent Task Force Discussion – This will be discussed with the Finance Committee at the next meeting.

Public Comment: None.

Adjournment: At 7:10 pm a motion was made by Rod to adjourn the meeting. This was seconded by Rick. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
