Selectboard Meeting Minutes      August 24, 2026       Zoom Teleconference        5:30 pm

Call to Order: Andrew Baker called the meeting to order at 5:30 pm. Others present: Selectboard members Rick LaPierre and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was made by Rod, seconded by Rick, to approve the August 10 meeting minutes, as submitted. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Department Liaison Reports: 
Highway Department – Rod said the crew is still doing roadside mowing. The Shelburne Center Road bridge near the library has been repaired and is now open. Rod and Jeff Johnston viewed the Fiske Mill Road drainage issue. One quote has been received so far, more quotes are needed. There is a plan to revisit the situation. 
Jeff and Rod have looked at the South Maple Street sidewalk situation. A temporary sidewalk had been constructed, last November. A more permanent solution will require a cement retaining wall. A quote of $9,000 has been received for the wall, which could be done this year. Andrew said that the key issue is who owns the land and who is responsible. Landowner Jennifer Bestor said when the temporary sidewalk went in, some soil was removed from her property and since her lawn slopes towards the road, erosion is now a factor. She feels a wall is needed. Jennifer said she never heard about the sidewalk project until Jeff started the work. She was surprised the town still didn’t know where the property lines were. She said she did not want to spend another winter “with my land sliding down into the sidewalk.” Andrew said that South Maple Street is actually State Route 2A and none of the sidewalks on that street met state standards.
Pratt Library Trustees – A meeting is scheduled for this week.
Sewer Commission – Andrew said a planned joint meeting with the Buckland sewer commissioners has still not taken place. No date for a new meeting was set. 
Candidate Forum – The forum featuring the three candidates for State Representative was successful and drew a good crowd.

Appointments:
5:45 pm Police Chief Greg Bardwell RE: Town-Issued Cell Phones – Greg proposed equipping the full-time police officers with town-issued cell phones. Police officers receive a lot of information via cell phones and it would be best to separate work calls from personal information. Cell phones could be subject to records requests and officers should not have to be using their personal phones. Greg had a quote of $201.95 per phone. He asked for seven phones, one for each full-time officer and one to remain in the office for use by part-time officers when on shift. The cost would be approximately $2,400 annually. The department currently has an ATT phone line, which costs about $1,500 each year. That line would be eliminated if cell phones were purchased. The difference in annual cost would then be about $900. Greg said this could be funded in the current budget. He is working on a policy/protocol for the new phones. A motion was made by Rick, seconded by Rod, to support the purchase of town-issued cell phones for use by the police department. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
6:00 pm MTRSD Officials RE: 2D8T Update (Martha Thurber, Mohawk School Committee; Ken Bertsch, Hawlemont School Committee) – The 2D8T Steering Committee had chosen the highest rated option for the future of the two school districts. That was to combine the two districts and create a single campus for pre-K through 12 at Mohawk. By next March a vote to authorize a feasibility study must be taken in order to remain within the MSBA eligibility period. Community meetings have shown concerns about financials, educational programming, transportation, and building reuse. Estimated construction costs rage from $26.3 to 37.6 million. A detailed study of ride times has shown that the average ride times for students would not increase, but some younger students from the outlying areas would have ride times of more than 45 minutes. A study found that if vans were used for the students who live the furthest away, the ride time would be down to 45 minutes. Currently, on average, only 42% of each of the five schools in the districts is being used. Towns are being encouraged to plan ahead for building reuse. Selectboards are encouraged to start reuse conversations, help in sharing materials with residents, and bring questions back to the steering committee. Finance committee member Jim Burnham asked what funds were being looked at for the feasibility study. The exact figure is not known, but it should be between $900,000 and $1.2 million. Terry asked if the feasibility vote could wait until Annual Town Meeting, since this would be a lot of money to decide on at a Special Town Meeting. Andrew also asked if the vote could be pushed back a bit. Martha said the vote had to be taken by March to remain within the MSBA deadline. If the feasibility study doesn’t pass, it can be re-voted. If it doesn’t pass the second time, it would mean the end of the project. Andrew asked if there was any guidance on how the towns of Buckland and Shelburne might be able to own BSE. It was suggested that Town Counsel be consulted. Ken said it would be not just the building changing ownership, but also the property and the property might be worth more without the building. The alternative o towns taking ownership of their school buildings would be for the school district to sell them. Ken said the data shows a continuing decline of possibly 1% a year in student population. No projections show an increase in student numbers. Martha asked the Board to tell the steering committee if they were not supportive of the plan. She added that if nothing is done the schools will soon not be the schools we love today. There will simply not be enough money.
6:20 pm David Kong RE: Placement of Tables and Chairs, 1 Deerfield Avenue – Currently there are tables, chairs and planters on the sidewalk in front of David’s café on Deerfield Avenue. Two letters had been sent to David about this matter, with no response. David asked why he was being asked to remove them when other businesses have tables and chairs on the sidewalk. It was explained that some businesses have Selectboard permission for the furniture and in this case the tables and chairs were also blocking a loading zone. Allowing furniture on sidewalks is dependent upon whether it blocks pedestrian access. In this case, the sidewalk is quite narrow and pedestrians would have to walk in the road in order to pass the property. David asked if there was a bylaw against having chairs in front of a building. It was explained that he was blocking public access on a public sidewalk and that the dimensions of the street were simply not large enough to accommodate everything. David was asked to remove the chairs, tables, and planters and he agreed to do so. 

Old Business:
Pocket Park RE: Installation of Stone Benches – The installer is ready to get to work but the materials are not yet ready.
Disposition of Town-Owned Tax Title Properties – Rick and Sullivan & Sullivan Auctioneers visited each of the six properties. Auction signs have now been posted. The auction will most likely be in October in the Memorial Hall theater. A $5,000 deposit will be required per offering/property. There are two types of auctions, with an absolute auction the property will be sold that day, no matter the price offered. A minimum bid auction provides the most reasonable way to get enough people to maximize what the auctioneers feel they can get for the properties. Sullivan and Sullivan recommended a minimum bid auction starting at $5,000, registration would be the day of the auction, buyers would have 30 days to pay the balance, the auctions are “as-is” with the buyers expected to do due diligence, and the two Main Street properties are so small they should be combined into one offering. The timeline for the auction will be set after the Board approves the recommendations. It is believed that the town would have to accept a bid of $5,001 but at least the properties would be back on the tax rolls. Andrew asked what would happen to the property values if properties were sold at a low price. Assistant Assessor Karen Tonelli later said that property sold at auction is not factored into comparable sales and does not affect property values. A motion was put forth by Rick, seconded by Rod, to approve a $5,000 minimum bid auction, a $5,000 per offering deposit, and to offer five properties instead of six. Roll call vote: Andrew – no; Rod – yes; Rick – yes. Motion passed 2-1-0.
Memorial Hall Association Lease (expires 12/31/26) – The Board has looked at the lease as red-lined by Town Counsel. Rod and Rick are ready to move ahead with those changes. Andrew asked how other town buildings are charged for rent. The Rec Committee decides the rent for Cowell Gym. The Food Bank pays $50 per month for a few hours’ use. The Information Center pays $1/year but pays for all expenses. The town pays rent for the pocket park. Memorial Hall has been rented for $100 per month for the past 10 years. Rick and Rod felt the a slight increase in rent was reasonable A motion was made by Rick, seconded by Rod, to send the red-lined lease document to the Memorial Hall Association for review. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Highway Matters – South Maple Street Sidewalk – See liaison reports.
		          Old Greenfield Road – The town had jersey barriers blocking the washed-out section of Old Greenfield Road. Since the washout is located in Greenfield, the Greenfield Assistant Fire Chief replaced the Shelburne barriers with Greenfield barriers. There is one Greenfield residence located between the washed-out section and the Shelburne town line, which is only accessible through Shelburne. Greenfield trucks cannot get there. Shelburne planned to plow the road to that residence, as a courtesy, next winter. Rod asked the homeowner for permission for Shelburne plow trucks to turn around in the driveway. That permission was denied. Shelburne has no responsibility to plow that area. It was agreed that if there was no place to turn trucks around the town would only plow as far as the town line. A letter will be sent to the Greenfield Fire and Highway Departments asking them to advise the resident of the situation and that she has refused permission for Shelburne trucks to have a place to turn around.

New Business:
Hannah Warmbrod, Native Plant Trust RE: Permission to Visit Glacial Potholes for Botanist Study (accessing through 14 Deerfield Avenue property) – Hannah is doing a survey to monitor native plants, some of which had been located in the area of the potholes. She had planned to access the area through Deerfield Avenue but now she has received permission to access the site from the Buckland side and also has permission from dam owner, Great River Hydro. She was basically advising the town that she would be on town property with access through Buckland.
Western Mass Masons Inc. RE: Proposal for Town Hall Brick Restoration – The façade of Town Hall is showing signs of age. A quote of $285,885 has been received from Western Mass Masons Inc. for restoration and repair of the brick and brownstone. A job of this size would need to go out to bid but the quote gives an idea of the potential cost. This project fits into the CPA category for historic rehabilitation but is more costly than anything the CPA has been funding. The project could possibly be done in stages, but that would likely add to the cost. Andrew wondered what the Western Mass Masons felt about the urgency of the repair and if money could start to be put aside for a few years through the CPA or other grant sources. Rick said the CPA application could specify that it was for several years to build up funds over time for the project. Pre-applications for CPA funds are due by September 15. A motion was put forth by Rod, seconded by Rick to submit a preliminary application to the CPC for restoration of the Town Hall façade. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0. 

Any Other Business: 
Multi Town Meeting on Franklin Tech Capital Request – Board members recently attended a meeting to discuss the capital request which will be coming up for a vote in October. Rick said there was not a lot of new information presented. Taxpayers want to know what the project will cost them. There is a link on the tech school project website that calculates the additional taxes, based on property values. According to Rick’s calculations the added tax to Shelburne taxpayers would be $375 per year. The concern is that in addition to the tech school project, other major expenses coming up are the Mohawk consolidation project, and an ambulance regionalization project. Andrew feels that a special election is not the right time to vote on a large capital request and that a time extension could have been requested. The Board hopes to meet with the Finance Committee at its next meeting to consider presenting a recommendation to voters before the October vote.

Next Meeting: Due to the Labor Day holiday, the next regular Board meeting will be on Tuesday, September 8, at 6 pm.

Correspondence: None.

Public Comment: None.

Adjournment: At 7:40 pm a motion was made by Rod to adjourn the meeting. This was seconded by Rick. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
