	


Selectboard Meeting Minutes      July 27, 2026       Zoom Teleconference        5:30 pm

Call to Order: Andrew Baker called the meeting to order at 5:30 pm. Others present: Selectboard members Rick LaPierre and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was made by Rod, seconded by Rick, to approve the July 13 meeting minutes, as submitted. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Department Liaison Reports: 
West County Regional Emergency Medical Services Study Group – Rod was unable to attend this meeting therefore, Rick attended. EMS services, as they are now configured, are no longer sustainable. This is a national problem. EMS had been largely a volunteer service, now responders need to be fully trained medics. Various models, which would still provide good service, have been studied. Depending on the model, Shelburne’s cost to establish one of the models would range from $182,000 to $544,000. Rick pointed out that Shelburne’s cost was inflated. The entire 01370 zip code was included despite the fact that large portions of Buckland, as well as some other towns, were included in that zip code. The numbers will be reconfigured. The study group is planning to initiate discussions among all the affected towns.
Listening Session on PILOT – Rick attended a listening session on Payment in Lieu of Taxes (PILOT). The payments show a great disparity between eastern and western Massachusetts. A series of listening sessions is being held to get feedback to create a plan for better equity. Franklin County has 64,502 acres of state-owned land and gets a PILOT of $59 per acre, while Suffolk County has 178 acres of state-owned land and gets a payment of $4,885 per acre. Andrew wondered how the PILOT payments compares with the worth of land in Chapter. Rick said his impression was the Chapter land and PILOT were very similar.
Police Department – Complaints have been received about people parking and leaving trash on Route 112 near Sunburn Beach. Police cannot take action if the vehicles are off the road, but they can if the vehicles are actually in the roadway. 
Highway Department – Rod reported that road patching has been completed and roadside mowing is now being done. A MassDOT grant application for a backhoe has been signed. Jeff Johnston is waiting for approval from the Conservation Commission for work on Smead Hill Road. A sinkhole has appeared on South Maple Street. The cause is so far unknown. 
Tree Warden – Because this is an elected position, it will need to be filled by a Shelburne resident. The position has been posted.
Sewer Commission – Andrew said a meeting with Buckland officials will be taking place later this week.
FRCOG – A workshop on cyber security will be held in October.

Appointments:
5:45 pm Tom Manley, Cate Chadwick, Shelburne Falls Alliance RE: Installation of Satellite Dish on the Village Information Center – The Alliance would like to install a small, 6”x8” satellite on the side of the building to provide wireless internet service to the building and for use by the public. As the building belongs to the town, Board approval is needed. A local company, Hilltown Networks owned by Chris Gray, would do the installation. A line of sight to Crittenden Hill is required for this to work. The Alliance would pay for this and any problems with the service would go to the Alliance, not to the town. The satellite could be installed in the next week or two. A motion was made by Rick, seconded by Rod, to give permission to the Shelburne Falls Alliance to install a wireless device on the wall of the Village Information Center. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
6:00 pm Finance Committee RE: Franklin County Technical School’s Building Project and Proposed Lighting Project for Police Station (FCTS Superintendent Ryan Rege, Business Manager Liz Bouchard, Tim Alix from Colliers; Finance Committee members Terri Mitchell, Todd Dubreuil, Jim Burnham, Jason Cusimano; Jeff Boettner, Energy Committee) – 
A grant had been received for lighting upgrades for the police building on Route 2. Jeff and Jim had done a study of the grant requirements and decided a lot of the requirements were “technical overkill” that wasn’t needed and accepting the grant could have been a waste of money. Jeff and Jim felt that some simple changes could be done by the town itself, which would save money. A motion was put forth by Rick, seconded by Rod, to decline the Advanced Energy Group’s grant proposal. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Jason has looked into the tech school’s options for a new building vs. renovations to the existing building. The concern was that MSBA might not cover the renovations. If the vote for a new building were to fail, grants for roofing, windows, doors, etc. could be available but other upgrades might not get reimbursed. If extensive renovations are done, it would trigger bringing the building up to current codes. Jason felt there might not be a need to do the extensive renovations to bring it up to the level of having to bring the building up to code. He also wondered if a new building for 600 students is the right way to go. Can the towns continue to send that many students to Tech? Terri said that once the school decided to go with a new building they stopped analyzing the cost of repairs/renovations. Terri said the numbers given showed the cost to build after reimbursements was $113.8 million while the cost of repairs was $126 million. The cost to individual towns of financing a new building would be no less than $243,000 per year for 30 years. The current cost per student per year is $19,872. When the cost of a new building is added the cost per student would be closer to $40,000 per year. Andrew asked if the students were actually going on to get jobs in their trades. Ryan said Franklin Tech has the highest rate of graduates going on to jobs of any technical school in the state but he was not sure if they were getting jobs in their trades. Andrew asked why the vote on financing was scheduled for October, when a much higher turnout would be guaranteed if this were to be done at the General Election in November. Tim explained that MSBA has a window from when the school committee approves a project to when a vote is held. Liz said one vote extension had already been granted and she was not sure another extension would be allowed. The Board agreed that asking for another extension, if granted, was sure to get a better voter turnout. Tim went on to explain that there were options to withdraw the plan and start over and reapply for renovations or for a smaller building. However, this could set the project back by another two or three years.

Old Business:
Pocket Park RE: Installation of Stone Benches – Nothing new to report. 
Disposition of Town-Owned Tax Title Properties – The Treasurer had contacted the two recommended Massachusetts auction companies that specialize in municipal auctions. One company has withdrawn from consideration. The other, Sullivan & Sullivan Auctioneers, LLC, has done more than 80 municipal auctions. They do all the work at no additional cost to the town, and are ready to move ahead. A motion was made by Rick, seconded by Rod, to proceed with the proposal/contract as presented by Sullivan & Sullivan Auctioneers, LLC for a tax title auction. Roll call vote: Andrew – no; Rod – yes; Rick – yes. Motion passed 2-1-0. 
Advanced Energy Group RE: Proposal for Lighting @ 623 Mohawk Trail – This item was handled during the appointment with the Finance Committee.
Memorial Hall Association Lease (expires 12/31/26) – Copy sent to Town Counsel – Nothing new to report.

New Business:
Joe Judd, Town Clerk RE: Appointment of Election Workers – 2026 – Joe had presented a list of 27 election workers. One person, Rick Grant, is a resident of Buckland and therefore cannot be an election worker in Shelburne. However, Rick’s role would be as a maintenance support worker, helping to set up and take down election furniture and materials. As such, he could simply be hired and need not be appointed. A motion was put forth by Rod, seconded by Rick, to appoint the 26 Shelburne residents, on the list presented by the Town Clerk, as election workers for 2026. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Joe Judd, Town Clerk RE: Vote to Authorize Early In-Person Voting Hours – Joe has proposed to offer early voting on August 22, 24, 25, 27, and 28. A motion was put forth by Rick, seconded by Rod, to approve the early in-person voting hours as presented. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
2026 Mileage Reimbursement Rate Increase 76¢ up from 72.5¢ – The town currently reimburses mileage at 70¢ per mile and does not match the Federal rate of 76¢ per mile. Terry said that considering the price of gas and that some people use their personal vehicles, she would recommend the increase. A motion was made by Rick, seconded by Rod, to increase the town’s mileage reimbursement rate to 76¢ per mile. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Any Other Business:
Arms Library “Lift” – The installation of the new Arms Library lift is complete and has passed inspection.
Streetlight Removal – Jeff Boettner said that a new resident at 10 Warren Court would like the streetlight near her home removed. The neighbors have no objections and the light only serves one driveway. Jeff wondered if there was a process to be followed. Eversource is currently replacing poles, perhaps when they replace the pole in question the light does not get moved. Terry said if a light was on a public way there would need to be a public hearing but given this is a dead-end street and neighbors have no objections, there is no need for a hearing. A motion was put forth by Rod, seconded by Rick, to authorize Jeff Boettner, as Lighting Task Force Chair, to expedite the removal of the streetlight at 10 Warren Court. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Inspection in Arrears – All establishments serving alcohol on the premises need annual inspections by the Building Inspector’s program and the Fire Chief. One such business was not inspected and then it closed. Now that business has reopened under a new name. It needs inspections from the Building Inspector, Fire Chief, and Board of Health. The name on the existing liquor license also needs to be changed to that of the new business. It was suggested that the business be notified that it has two weeks to get the inspections and a new name on the business license, and that they have 30 days to get the name changed on the liquor license. A motion was put forth by Rick, seconded by Rod, that the business be notified that it has two weeks to get inspections and a name change and 30 days for the change to the liquor license. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Next Meeting: The next regular Board meeting will be on August 10, via Zoom. 

Correspondence:
Mark Devylder, MassDOT RE: Bardwells Ferry Bridge Concerns – During a recent inspection it was found that some of the timber planks are loose and there is widespread rot. Also, the barriers have been moved so that ATVs can access the bridge. It was recommended that additional barriers be put in place that cannot be moved.
Massachusetts Federal Funds & Infrastructure Office Award – $30,000 Hazard Mitigation Plan Update – These funds were recently awarded to the town following an application by the Emergency Management Director.

Public Comment: None.

Adjournment: At 7:25 pm a motion was made by Rod to adjourn the meeting. This was seconded by Rick. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
