
Select Board Meeting Minutes      July 13, 2026       Zoom Teleconference        5:30 pm

Call to Order: Andrew Baker called the meeting to order at 5:30 pm. Others present: Selectboard members Rick LaPierre and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was made by Rick, seconded by Rod, to approve the June 29 meeting minutes, as submitted. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Department Liaison Reports: 
Police Department – As mentioned at the previous meeting the rate of pay for details has changed to coincide with the State Police rate. The detail pay has gone from $56.25 per hour to $81 per hour, effective July 12, 2026. Details are paid by the vendors. The police department is very generous with its time for local events. Terry said the rate increase does not affect town finances.
The department said the Fourth of July parade went well, the next big event will be the Bridge of Flowers Road Race in August.
Rick said that Chief Bardwell has completed the first of three courses in the nationally recognized FBI-LEEDA leadership trilogy. He is scheduled to complete the three courses by November. Getting a certificate from this program is a significant achievement. 
Highway Department – Rod reported that work has started on the bridge near the Shelburne Free Public Library. At a site meeting some concern was raised about some birds nesting under the bridge. Rod has been checking on them and all is OK so far. An estimate of $8,500 has been received for a retaining wall and sidewalk near the Shelburne Pub and Brew. There may not be enough room for a retaining wall and sidewalk without going on to private property. The work could not be done without approval from the property owner.  Terry recommended speaking with MassDOT and the town’s attorney before using town funds on public property. Gravel roads have been graded and dust control is now being applied. Pothole patching is ongoing. Rod and Jeff Johnston will visit Fiske Mill Road to look at a drainage issue.
Pratt Building Committee – Andrew said a meeting with Buckland officials needs to be arranged to discuss ownership and management issues. The new lift at the Arms Library is being installed.
Candidate Forum – Andrew had mentioned organizing a candidate forum between those running for the State Representative seat. Senator Paul Mark is interested in doing a Democratic forum with the two Democratic candidates.
FRCOG – There will be a meeting later this week prior to a listening session on updates to the PILOT program. Andrew cannot attend. Rick may be able to attend.
Bridge Street Trees – Andrew thanked Jim Perry for compiling a list of what trees were planted and which were removed. He also has agreed to do some trimming. Andrew saw Brock Cutting who felt the trees needed more water. Rod will look into that. Brock is willing to consult on trees for the pocket park.

Appointments: None.


Old Business:
Pocket Park RE: Installation of Stone Benches – Nothing new to report but funds have been set aside for the installation.
Disposition of Town-Owned Tax Title Properties – The Treasurer has contacted the two recommended Massachusetts auction companies that specialize in municipal auctions. Information has been received from one. Further discussion will take place when the second company responds.
Kathy Puckett RE: Water Street Speeding Concerns & Results of FRCOG’s Traffic Count and Speed Report – The Board had reviewed the report. The percentage of speeding was rated as low, meaning that speeding is not as prevalent as initially perceived. The police department will continue to monitor the area. The average speed of the 2,383 vehicles analyzed was 20 mph. Only 2% of the vehicles had enforceable violations.
Advanced Energy Group RE: Proposal for Lighting @ 623 Mohawk Trail – A grant for approximately $4,000 has been received, however the total cost of the lighting project is about $15,000. If the lighting is updated it would save the town about $1,300 per year, meaning an eight-year payback. The Energy Committee supports this project. The Finance Committee will be asked for its recommendation at the next Board meeting. For now, excess funds from the FY’26 streetlight account have been encumbered for this project. The cost would be split with Buckland, as this is a capital expense.

New Business:
End of Year Budgetary Transfers – Every year towns make internal transfers to balance budgets. Four transfers were proposed: $73 from officers bonding to property insurance, $1,900 from reserve to general government salaries, $399.18 from highway salaries and wages to snow and ice removal, and $35 from reserve to emergency management expense. A motion was put forth by Rick, seconded by Rod, to approve the transfers as recommend by the town accountant. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Memorial Hall Association Lease (expires 12/31/26) – Both the Board and the Memorial Hall Association have been asked to review the lease. Town Counsel has seen the current lease and has some concerns. She said the lease needs upgrading. Rick suggested having Town Counsel do her preliminary review and make her changes, before being reviewed by the Board and the MHA.

Any Other Business:
Tech School Capital Vote – Andrew asked if the Finance Committee had reviewed and made a recommendation on the Franklin Tech capital expense proposal that will be coming up for a vote in the fall. Terry said the Finance Committee has told her they will let her know when they have finished their analysis.
CPC Meeting Time and Place – The Community Preservation Committee currently meets at 4 pm, in person only, at the Shelburne Fire Station. This has made it hard for working people to serve on the committee and it is also hard for the public to attend. Rick felt the Board should suggest that the committee change their meetings to 5:30 pm or later and include a Zoom option. Andrew and Rod agreed. Terry will send the CPC a note. 
Next Meeting: The next regular Board meeting will be on July 27, via Zoom. 

Correspondence: None.

Public Comment:
Jeff Boettner inquired when the Finance Committee will next be meeting. He would like to get on the agenda. That committee does not have a regular meeting date, but meet as needed.

Adjournment: At 6:13 pm a motion was made by Rod to adjourn the meeting. This was seconded by Rick. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
