Select Board Meeting Minutes      June 1, 2026       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Rod McBride and Andrew Baker, and Town Administrator Terry Narkewicz. 

A motion was put forth by Rod to approve meeting minutes of May 20 as presented. This was seconded by Rick. Roll call vote: Rod – yes; Rick – yes. Motion passed 2-0-0.

Department Liaison Reports: 
FRTA – Rick attended the FRTA annual meeting last week. The group voted to continue employee health insurance payments at a higher level. They approved the FY’27 budget. Shelburne’s allocation for the Council on Aging was down by 60%. This was due to the fact that the Senior Center lost three drivers and now has only one part-time driver. The annual election of officers was held. The new Chair is Paul McLatchy, Ashfield’s Town Administrator.
Highway Department – The crew is still working on grading and pothole repair. The new small truck is arriving this week. Crosswalks in the village have been painted. New signs have been installed at the potholes.

Appointments: 
6:00 pm Public Hearing: Proposed Public Safety Improvements South Shelburne Road – Rick opened the hearing at 6 pm. Jeff Johnston is proposing to apply for a $1 million MassWorks grant to rebuild 1.7 miles of South Shelburne Road. This could include replacing as many as 12 culverts, with erosion control and bank support. This would be a full depth reclamation, topped with four inches of asphalt. All work would be done in the existing right of way. John Taylor asked about culverts and guardrails. The culverts will be replaced as necessary. Guard rails may be added in certain areas. Peter Stevens asked about a timetable. If the grant is received the work would probably take place in 2027 and would take about three months. Andrew asked if the economic development portion of the grant was done and Jeff said it was done. The hearing was closed at 6:07 pm.
6:15 pm Public Hearing: Shelburne Center Road Dragon Brook Bridge Replacement – Rick opened the hearing at 6:16 pm. This hearing is about bridge S-11-011 which is located near the Shelburne Free Public Library. The work is scheduled to begin the week of July 27 and continue until the week of November 23. Western Earthworks was the successful bidder. Jeff Johnston gave a detailed timeline of the various tasks that will be done. One corner of the work comes very close to an existing shed on private property and another area of work, also on private property, needs some erosion control work. John Taylor received confirmation that the road will be closed for the duration of the project. The hearing was closed at 6:22 pm.

6:30 pm Tom Williams, EMD RE: Building Resilient Infrastructure and Communities Grant Opportunity – Cowell Gym Standby Generator – Tom plans to apply for a grant for an 80 or 100 kWt generator with an automatic transfer switch ad a propane tank. He now plans to meet with the Rec Committee. The grant amount to be requested is $100,000 and it requires a 25% match. The application is due this week. Tom suggested that perhaps some work in kind by the highway department could serve as the match. Jeff Johnston had not heard of this plan prior to the meeting but was tentatively agreeable. Tom had no idea about the timeline for the approval and granting process. Funds would need to come from in-kind work, a Town Meeting vote, or some other funding source. As the money is not in the FY’27 budget and there are no other available funds, it seems the only option is in kind labor. Rick said that if funding cannot be found the grant, if awarded, could always be refused. John Walsh, former director of Cowell Gym, said there is already a pad for a generator and other preliminary work has been done. He agreed there may be some sitework needed, but not enough to equal $25,000. The Board agreed Tom should submit the application and the grant could be refused if necessary. A motion was made by Andrew, seconded by Rod, to authorize EMD Tom Williams to proceed with a Building Resilient Infrastructure and Communities grant application. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Old Business:
Pocket Park RE: Installation of Stone Benches/Volunteer Efforts – This item was tabled until after a meeting with the owners of the property.
Cowell Gym Tab Room Proposals RE: Vote to Award Tasks #1 thru #4 – The tasks to be done are 1) remove and replace exterior siding; 2) remove abandoned exterior door; 3) remove and replace sill plates along driveway; and 4) remove abandoned door on the northeast side. Two bids were received, one for $46,550 and one for $38,573. The recommendation was to award the bid to the low bidder, Renaissance Builders of Gill. The funding for this was set aside last year. A motion was made by Rod, seconded by Andrew, to award the bid to Renaissance Builders of Gill for $38,573. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

New Business:
Paul Hollings RE: Request to Designate Moderator as a “Special Municipal Employee” – Being designated as a Special Municipal Employee would allow the newly elected Moderator to also continue to work as a substitute teacher at Mohawk Trail Regional School. A motion was made by Andrew, seconded by Rod, to approve the request to designate Paul Hollings as a Special Municipal Employee. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Home Fruit Wine RE: Request for 7 One Day Beer & Wine Licenses – Home Fruit Wine would be serving at various events, all located at Apex Orchard, from August 16 to October 18. The paperwork was all in order. A motion was put forth by Andrew, seconded by Rod, to approve the 7 One-Day Beer and Wine Licenses for Home Fruit Wine. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Disposition of Town-Owned Tax Title Properties – The town’s auditors have regularly suggested that the town should not be carrying properties with $593,500 worth of assessed value. It was suggested that the six properties be liquidated all at once by a municipal auction company. Rick said the Board waited to see the result of Town Meeting regarding the Mechanic Street lot. The next step would be to look into the various available municipal auctioneers so one can be chosen. The auction company would do the advertising, run the auction, and take their percentage. There would be no additional expense to the town. A motion was made by Rod, seconded by Rock to proceed with investigating various municipal auction companies with the intent of liquidating the town-owned tax title properties. Roll call vote: Andrew – no; Rod – yes; Rick – yes. Motion passed 2-1-0.
Parade Permit – BSE Bike Bus – This activity is planned as a way to encourage more bike riding. It will start at 8 am, on June 10, at the Eagles parking lot and follow a route to BSE. The ride is expected to last about 10 minutes. Police Chief Greg Bardwell has signed off on this and suggested that in the future this event does not appear to need a formal parade permit. A motion was put forth by Andrew, seconded by Rod, to approve the permit for the BSE Bike Bus on June 10. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Floodwater Brewing Co., LLC RE: One Day Beer & Wine Permit in Memorial Hall – The permit would be for June 13, from 5 to 8 pm. Rick said he still does not support having alcoholic beverages on town property. The recent Town Meeting-voted bylaw concerning liquor on town property does not go into effect until it is approved by the Attorney General’s office, so the current language, stating that this would be a Selectboard decision still stands. A motion was made by Andrew, seconded by Rod, to approve the one-day liquor license for Floodwater Brewing, for June 13, from 5 to 8 pm. Roll call vote: Andrew – yes; Rod – no; Rick – no. Motion failed 1-2-0.
Annual Appointments – One Year Appointments include the Technology & Cable TV Advisory, the E911 Coordinator, the Emergency Management Committee, the Energy Committee, the Memorial Day Committee, and Streetlight Maintenance. A motion was made by Andrew, seconded by Rod, to appoint the above-named positions as a group. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0. 
Three-year terms include three members of the Agricultural Commission, one member of the Hill Cemetery Commission, eight members of the Community Preservation Committee, one member of the Conservation Commission, one member of the Council on Aging, four members of the Cultural Council, three members of the Open Space Committee, one Registrar of Voters, one Sewer Commissioner, and one member of the West County Senior Services District. A motion was put forth by Andrew, seconded by Rod, to appoint Joan LaPierre to the Community Preservation Committee. Roll call vote: Andrew – yes; Rod – yes; Rick – abstain. Motion passed 2-0-1. A motion was made by Rick, seconded by Rod, to appoint Andrew to the Sewer Commission. Roll call vote: Andrew – abstain; Rod – yes; Rick – yes. Motion passed 2-0-1. A motion was put forth by Andrew, seconded by Rod, to appoint all others needing three year term renewals as discussed. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
The Board discussed the list of appointed officials, all for one-year terms. Andrew suggested trying to fill several vacancies. Terry explained that the Procurement Officer position requires training and had been vacant for some time. The MVP Coordinator position also requires training. Rod agreed to take the position as Fence Viewer. A motion was made by Andrew, seconded by Rod to approve the appointment of the appointed officials. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Re-Organization of the Board, Department Liaison Roles & Representation to Various Organizations – Andrew will now be the Selectboard Chair, Rod will become Vice Chair, and Rick will be Clerk. Rod will be liaison to the Highway Department, Andrew will be Town Hall liaison, and Rick will continue as liaison to the Police Department. Rod will represent the town at meetings of the Franklin County Building Inspection Program. Andrew will continue as representative to FRCOG and Rick will continue with FRTA. Terry will continue with meetings of the solid waste management district. John Wheeler and Paul Hollings are expected to continue representing Shelburne at the Franklin Regional Planning Board. Andrew will remain liaison with the Pratt Building Committee and Rod will stay with the Veterans’ Service Center. Following a brief discussion on the role of the Board of Health Clerk, it’s a secretarial, non-voting position, a motion was put forth by Andrew to adopt the appointments above as discussed. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Any Other Business:
Tech School Vote – Andrew said the vote on the expansion of Franklin County Technical School is scheduled for October. This falls in between the Primary Election in September and the General Election in November. Andrew wondered why the tech vote couldn’t happen at the same time as the General Election when the greatest number of voters are likely to turn out. He also felt that Shelburne voters should be engaged about their willingness to commit to payments for the tech school building expansion for the next 30 years. Andrew would like the Finance Committee to do a financial analysis of the project. A motion was made by Andrew, seconded by Rod, to request that the Finance Committee study the issue of the tech school expansion so that voters can be informed and understand the financial implications. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0. A motion was put forth by Andrew, seconded by Rod, that the Selectboard register their concern with the Superintendent of the Franklin County Technical School regarding the timing of the election and request that they consider moving it to coincide with the General Election in November. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.


Next Meeting: The next regular Board meeting will be on June 15, via Zoom. There will also be an Executive Session with Ancient Glacier, the owners of the Pocket Park.

Correspondence:
Kathy Puckett RE: Water Street Speeding – Kathy expressed concern about speeding on Water Street and suggested that the street could be made a one-way street or maybe speed bumps could be installed. Rick thought perhaps the police could increase patrols in that area and collect data as they had done when a similar issue came up on Main Street. Andrew noted that the speed limit is 15 mph on Water Street and that it is hard to drive that slowly. He felt that speed bumps can be effective. Jeff Johnston said that speed bumps make plowing difficult. The police will be asked to put the data collection sign on Water Street to help determine how much of an issue this might be.
Maya Winfrey RE: In-Person/Hybrid Meetings – Maya thought it was time the Board returned to in-person meetings, which could also be hybrid, allowing people to join either in person or via Zoom. Rick said he had attended many meetings at Mohawk where hybrid meetings had been held. He said he was able to hear every other word. He also noted that Zoom meetings were more convenient and allowed more people to participate. Falls Cable is able to get Zoom meetings posted on YouTube right away and they also broadcast them on TV. Falls Cable no longer has the equipment or personnel to film live meetings. The Board has previously considered returning to in-person meetings and decided to stay with Zoom. While Rod agreed with Rick, Andrew liked the idea of hybrid meetings. Terry will discuss this with Falls Cable but noted that equipment would be needed and the town has no technology budget. If enough people want hybrid meetings Town Meeting would have to agree on funding for technology improvements. Andrew said Buckland uses hybrid meetings and that town should be consulted about how it works for them.

Public Comment:
Tamara Sloan lives on Water Street and agreed speeders are a problem. She was also confused about the denial of the liquor license for an event in Memorial Hall, thinking Town Meeting had approved it.
Zachary Livingston felt Zoom only meetings made it more difficult for people to participate. He thought the denial of the liquor license for the Memorial Hall event was contrary to the vote of Town Meeting and that decisions should not be based on personal opinions, but should follow the bylaws.
Maya Winfrey appreciated the Board’s concern about the timing of the tech school vote and hoped other towns would be asked for their support in changing the date. She was also concerned about the decision to auction town properties and thought more conversations should be held to see what the voters want.
Lynn Benander said she had a similar concern about auctioning town owned properties and felt an auction would net the lowest amount of money. She said that volunteers were ready to help raise money for the pocket park and to help in other ways. She wondered why the meeting with the land owners was to be an executive session.
Diane Johnson wondered how opportunities could be provided for as much civic engagement as possible. She hoped it could be made easier to have conversations/discussions to learn the will of the people.

Adjournment: At 7:27 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 2-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
