
Selectboard Meeting Minutes      April 21, 2026       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker (joined at 5:35 pm) and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was put forth by Rod to approve meeting minutes of April 6 and April 13 as presented. This was seconded by Rick. Roll call vote: Rod – yes; Rick – yes. Motion passed 2-0-0.

Department Liaison Reports: 
Sewer Commission – Andrew reported that the Commission had just met with the Chief Operator regarding the pump station replacement project. They are attempting to reconstruct the history of that project.
FRCOG – Andrew attended a recent meeting which featured the first reading of the personnel policy.

Appointments: 
6:00 pm Terry Dun, Shelburne Fire District RE: Compensation of Town Collector & Assistant Assessor (Todd Dubreuil, Jim Burnham, Terri Mitchell, Jason Cusimano, Finance Committee) – The fire district has dealt with non-salaried positions for many years by issuing 1099s. Mr. Dun said it had become clear that the district should, instead, start issuing W-2s. The two positions are town employees so there must be an agreement between the town and the district about compensation. It was not clear whether the town pays the employees and the district reimburses the town or if the district pays the employees directly. Rick said MGL 108B says the district should appropriate and pay the employees, so it seems the district should raise the money, but it is not clear who pays it out. Mr. Dun said an act, passed by the legislature in 1976 enabling the district, states that the town assesses and collects fees. Andrew mentioned other similar situations such as the Shelburne Falls Fire District and the Sewer District. He also said the problem could be solved by hiring part time employees that were separate from town employees. That would be difficult as the job requires software that the town owns and the district reimburses for its use. Since the collector works 40 hours per week for the town, any work for the district would mean she was working more than 40 hours, or the district work could be made part of the 40 hours. The choices seemed to be for the district to pay the town a lump sum and increase the collector’s salary or continue to do the 1099. Rick suggested continuing with the 1099 for another year while looking at another way to do this. Mr. Dun agreed, but reiterated that a long-term solution was needed. A motion was put forth by Andrew, seconded by Rod, to recommend that the Shelburne Fire District continue using 1099s for FY’27. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Old Business: None.

New Business:
Final Review of Annual Town Meeting Warrant – Rick said a frequent complaint about Town Meeting was that people wonder what the Finance Committee and Selectboard think about each article. If those opinions be added to each article on the warrant it would eliminate the need for the Moderator to ask the Finance Committee their opinion for each article and also give the Selectboard a chance to make its opinion known. The Finance Committee had not yet discussed whether, as a group, they supported the articles, but said they would have a handout ready for Town Meeting with their opinions. Andrew said the only article he would call out was the flood zone bylaw. Rick said the Conservation Commission had expressed concerns about the bylaw but ultimately gave their support after realizing the new flood maps will not be implemented for at least a year. The Planning Board wanted the bylaw on the warrant. Terry said it would be helpful if Finance and Selectboard could have their opinions to her by tomorrow so the warrant could get printed. The Finance Committee said they would have their recommendations tonight. The Selectboard went over each article and unanimously approved most articles with the exception of numbers 33 and 39. They agreed to take no position on the CPA articles since those had not been presented to them for discussion.
Chris Curtis, Deerfield River Watershed Assoc. RE: Letter of Support 2026 Woodlands Partnership Grant – Chris was asking for a letter of support, from the Board, as part of a Woodlands Partnership Grant application. This grant had been received in the past. A motion was made by Rick, seconded by Rod, to sign version #2 of the letter of support for the Woodlands Partnership Grant. Roll call vote: Rod – yes; Rick – yes. Motion passed 2-0-0.
Tom Williams, EMD RE: Hard Mitigation Grant Opportunity – The town’s hazard mitigation plan is due for its mandatory five-year update. The cost is estimated to be $30,000. A MTTA grant has been recommended, by both FRCOG and MEMA, as a way to cover the cost. A motion was put forth by Rod, seconded by Andrew to approve moving ahead with the MTTA grant application. Roll call vote: Rod – yes Andrew – abstain; Rick – yes. Motion passed 2-0-1.

Any Other Business:
Shelburne Banner – The Council on Aging (COA) would like to create a banner with a likeness of the Shelburne flag on it. The banner would be used at activities of the Council on Aging. The COA will pay the costs. A motion was made by Andrew, seconded by Rod, to approve the request. Roll call vote: Rod – yes Andrew – yes; Rick – yes. Motion passed 3-0-0.
Safety on Old Greenfield Road – Rod would like to see road signs on Old Greenfield Road with weight limits and warnings that no tandems or tractor trailers are allowed on the road unless given permission by the Selectboard. Rod and Jeff Johnston have come up with a weight limit of 50,000 pounds. For comparison, town plow trucks are 45,000 pounds. Terry said any such decision would have to be made in conjunction with Greenfield and wondered if it was in the town’s jurisdiction to enforce this. Rod said Greenfield is reportedly willing to put up signs, if Shelburne provides them. Andrew said there are only three ways into Shelburne and what would happen if one or two of those roads were closed for some reason. He also asked if there were any legal barriers to putting weight restrictions on roads. Terry felt this required further discussion as well as something in writing from the City of Greenfield. The weight limit of the Brook Road bridge should also be determined as that could be an alternate route.

Next Meeting: The next regular Board meeting will be on May 4, via Zoom.

Correspondence:
Jacqui Goodman RE: Resignation from Memorial Day Committee – Jacqui’s resignation was acknowledged and accepted with regret, thanks, and appreciation.
Nicholas Doneilo RE: 49 Mechanic Street Property – Nick lives adjacent to 49 Mechanic Street and would like to purchase that property. He is opposed to further expense by the town on the property. The Board acknowledged the letter and said that once voters have had their say at Annual Town Meeting, Nick may have the chance to bid on the property. 

Public Comment: None.

Adjournment: At 6:53 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
