Selectboard Meeting Minutes      April 6, 2026       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker and Rod McBride and Town Administrator Terry Narkewicz. 

Rick had made an amendment to the March 23 minutes to clarify the amount of a grant, which was not all going to Shelburne, but would be shared with other towns. A motion was put forth by Andrew to approve meeting minutes of March 23, as amended. This was seconded by Rod. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Department Liaison Reports:
Highway Department – Both Rod and Andrew reported on the closing of Old Greenfield Road. A washout had occurred on the Greenfield portion of the road. Fire departments and residents need access, so jersey barriers were placed accordingly. The crew is putting summer tires on the vehicles. They have been picking up sand in the rural areas and will be doing the same in the village next week. Some crew members are using up vacation time. Jeff Johnston is working on a MassWorks grant for 1.7 miles of South Shelburne Road. With the resignations of George Sinistore and Rick Grant there is a need to advertise for more summer help. Jeff is moving ahead with a full depth reclamation project on Hawks Road which will be done by All States Asphalt and Warner Brothers starting in May. Andrew mentioned that if the town were to help pay for CDLs it might attract more winter plowing help. That will be discussed in the future. The no trespassing sign near the potholes has been removed and people are going over the fence. Police Chief Greg Bardwell supports replacing the sign warning people of the dangers and said a no trespassing sign shuts down implied access and reduces the town’s liability. The Chief will work out the details and the highway department will install assign. A motion was made by Rod, seconded by Andrew, to install a no trespassing sign near the potholes. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Appointments: 
5:45 pm Fred Vohr, Board of Health Chair RE: Proposed Tobacco Regulation Updates – 
The Board of Health had asked for the Selectboard’s opinion on whether to adopt various tobacco regulation updates. Board approval is not required, but comments are appreciated. Starting with the nicotine-free generation regulation, Rod was in favor considering health risks, while Andrew felt it was too complex and Rick felt people should be able to do what they want and noted that other area towns have not adopted the regulations. After discussion Rod withdrew his support. Another regulation involved nicotine pouches which the Board felt could not be regulated successfully. Two other proposed regulations were limits to the number of places that could sell nicotine products and a suspension period for selling to minors. The Board was in favor of those. Fred said he had received negative feedback from the business community. He said Buckland seems to favor the regulations and thought Shelburne should have the same rules. He will take the Board’s comments back to the Board of Health. Andrew reiterated that while the Board favors reducing nicotine addiction, they felt the proposed regulations would be difficult to administer. 
6:00 pm Frances Hall, Director Community Action RE: West County Food Pantry (Todd Dubreuil, Jim Burnham, Terri Mitchell, Finance Committee; Jason Cusimano, potential Finance Committee member, not yet sworn in) – Last year the town donated $20,000 from the Housing Trust Fund to the pantry and Buckland did the same. Community Action was told that FY’26 would be the final year for the town to make a donation and that other sources of funding should be sought. This year Community Action has asked for a $10,000 donation, with the funds again coming from the Housing Trust Fund. Frances said that in 2025, 85 Shelburne residents used the pantry, with 44 from Buckland, 38 from Colrain, 19 from Greenfield, 18 from Ashfield, and 16 from Charlemont. Other towns have been asked for donations. Buckland and Colrain have said no. Frances said that grants are still being sought and used but some grant applications are no longer successful. She said staff numbers have been reduced and other budget areas have been scaled back. They have also received several generous donations. Andrew suggested perhaps partnering with the Mary Lyon Fund for a West County charity.
6:15 pm Angel Bragdon, Treasurer/Collector RE: FY’27 Health Insurance Budget – The health insurance budget for FY’26 was $297,285. In October the cost rose by 20%. After the first six months of FY’26 the budget was more than half used. The request for FY’27 is $423,765. Angel had a list of employees currently on the health plan, and using the Hampshire County Group Insurance Trust projected 12.84% increase, had come up with the budget number. She had also budgeted for the possibility of adding an extra person to the plan. Currently there are 14 employees and 12 retirees on the health plan and 15 employees and eight retirees on the dental plan.
6:30 pm Chad Flasinski, HotFire Grill, LLC Public Hearing RE: Change of Location – Rick opened the hearing at 6:30 pm. Chad explained that his business had been located at 24 Bridge Street but when his lease was coming to an end he relocated to 10 Bridge Street. He was asking to transfer his on-premise, all-alcoholic beverage liquor license from one location to the other. The license would only be good for the ground floor of 10 Bridge Street. There was no public comment or comments from the Board. The hearing was closed at 6:33 pm. A motion was made by Andrew, seconded by Rod, to transfer the on-premises, all-alcoholic beverage liquor license from 24 Bridge Street to 10 Bridge Street. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Old Business:
49 Mechanic Street Survey, Environmental Assessment, etc. – Andrew had three proposed warrant articles concerning the town-owned lot. These had been sent to Town Counsel who had sent back her comments and added a fourth article. The first step is for the Board to declare the property as surplus and that it is available for disposition. It was suggested that a public hearing be held to see if that was what the town wants. Rick said that the auditors had noted that the town has tax title property that is worth $330,000 and suggested that it all be auctioned off. Currently the town has six properties ready to be auctioned, with six others pending. Rick felt declaring 49 Mechanic Street as surplus was being rushed. Andrew said he felt last year’s annual Town Meeting was the public hearing and noted that the vote on 49 Mechanic Street was a tie. Andrew said the assessed value of the lot was “fictional” based on the fact that the lot is non-conforming. He said if the lot was not developable it was really worthless. Andrew said when the Mechanic Street lot is dealt with he suggested combining the two town-owned Main Street lots and perhaps auctioning them off. Rick said the recommendation had been to auction all the lots at once and get them back on the tax rolls. He added that he didn’t consider the 2025 Town Meeting to have been a public hearing. Terry said the Board could declare 49Mechanic Street as surplus tonight and then the town voters could be asked to accept that declaration at Town Meeting. Rod asked why the town was paying for things a developer might do and Andrew responded that Habitat for Humanity would not take the lot unless the pre-development work was done. $13,000 would be used to clean out and demolish the existing barn on the property, and $10,000 would do other pre-development work such as a phase one environmental assessment and a wetlands delineation. The $23,000 total would come from the Housing Trust Fund. Andrew said the pre-development work would be done in phases and if anything came up that would prevent development, the rest of the work would not be done. The Finance Committee asked to see a commitment, from Habitat, in writing, that they would build an affordable dwelling on the property if the town spent the $23,000. A motion was made by Andrew, seconded by Rod, to declare the property at 49 Mechanic Street as surplus and available for disposition and to seek a letter if interest from Habitat for Humanity. Roll call vote: Rod – no; Andrew – yes; Rick – no. Motion failed 1-2-0. This discussion will continue at the next meeting, on April 13, when more information is available. Andrew asked if a citizens’ petition could be used to bring the four articles forward. Terry said Town Clerk Joe Judd would need to be consulted about procedure for such a petition.

New Business:
MTRSD RE: Additional Capital Request for FY’27 - $42,649.42 – This request breaks down to $32,894.44 for electrical upgrades and a universal key system for BSE, and $9,754.98 to replace a mower and 10 pole lights at Mohawk. None of these items were mentioned at the time of the budget presentation. Funds for this would come from stabilization. Jim Burnham said he couldn’t support any of the requests because none of them were capital items. He said they were maintenance items and should be part of the operating budget. Terri Mitchell agreed saying these were not capital items according to the regional agreement. Terry said there is now a policy called “capital cost operating procedure” on the school district webpage. It was questioned as to how that policy was created without a vote of member towns with Jim saying that capital, as defined in the regional agreement, can only be changed by a vote of the eight-member towns. The Finance Committee planned to vote to not move forward with these capital requests. Andrew said the proponents of this request should present their pitch to the Selectboard and Finance Committee. Rick said this is very last minute as April 13 is the last meeting before the warrant closes and this seems an inappropriate process. A motion was put forth by Rod, seconded by Andrew that the Board follow the Finance Committee’s recommendation to not move forward with these requests. Roll call vote: Rod – yes; Andrew – no; Rick – yes. Motion passed 2-1-0.

Any Other Business:
Pocket Park Update – Last fall the area had been graded and pathways were created. There had been no time for seeding and some erosion has occurred over the winter. It is now time to seed and cover the planted area with hay. There should be enough money in the highway budget to cover that. Andrew will speak with Jeff Johnston. Andrew mentioned that some people had offered to help raise funds for trees and gardens for the park.
Cowell Gym Change Order – Replacing the window grates needed to be added as a change order. The contractor installing the new shades will replace the grates for an additional $1,000. John Walsh said funds remain in the Green Communities fund to cover the additional sum. A motion was put forth by Rod, seconded by Andrew, to approve the change order for reinstalling the Cowell Gym Basketball window grates. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0. John said the shades are scheduled to be installed on April 15, and that the RFQ for the tab room has gone out to bid.
Town Meeting Time and Place – Andrew said that the time and place of Annual Town Meeting had not been confirmed. Terry said that it is always the second Tuesday in May, at 6:30 pm, and it will be in the Town Hall theater. It has been posted on the website.

Next Meeting: The Board will next meet at a Special Town Meeting on April 8, at 6:30 pm, at Town Hall. The next regular Board meeting will be on April 20, 2026.

Correspondence: 
Franklin County Technical School RE: District-Wide Ballot Vote, 10/6/26 – There will be a district-wide vote on October 6 to seek authorization from the member towns to incur debt for the proposed building project. Andrew asked for someone from Tech to speak to this at a public hearing. He said the Board had not seen the financial figures. Rod and Rick both said they recalled being told that Shelburne would be responsible for $250,000 annually for 20 years.

Public Comment: None.

Adjournment: At 7:38 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
