Select Board Meeting Minutes      March 23, 2026       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was put forth by Rod to approve the executive session minutes of March 2 and the meeting minutes of March 9. This was seconded by Rick. Roll call vote: Rod – yes; Rick – yes. Motion passed 2-0-0.

Department Liaison Reports:
Emergency Management – Rod attended an emergency management meeting in Deerfield and a training seminar.
Downtown Coordinator – Andrew met with Cate Chadwick, Joan Livingston, and Christian LaPlante to learn more about the Rural Downtown Revitalization Project. Christian was urged to schedule a meeting with the Select Board to fill them in on the work he has been doing.
Highway Department – The crew is starting to prepare for spring by getting the sweeping equipment ready to go. Western Earthworks Co. is getting materials together for repairing the bridge near the Shelburne Free Public Library. Work is expected to start in June or July. That section of the road will need to be closed during the time work is being done. Jeff Johnston reported that the gravel roads are holding up during mud season. Jeff will be meeting with the Conservation Commission about a paving project on Hawks Road. Work on the Dragon Brook bridge on Bardwells Ferry Road has been delayed. Mass DOT delayed on completing the necessary design work. As a result, the deadline for the MassWorks grant application will be missed and it will have to wait until 2027.
Town Hall – The mini splits in Town Hall have been down three times recently. The contractor thinks it may be due to a Freon leak. Rick said this seems similar to the situation at Cowell Gym. There was also a problem with the oil furnace. Hartnett Plumbing will be coming to work on the furnace this week. Terry received an email from Northeast IT indicating that the Town has used more service hours than projected.  Hours of IT needs have gone from 76 in 2022, to 121 in 2023, 159 hours in 2024, and 167 in 2025. Rates for Northeast IT’s service will have to be re-evaluated in the coming year. George Sinistore has given his notice from his position as part-time laborer position with the highway department. 

Appointments: 
5:45 pm Conservation Commission & Zoning Board Chairs RE: Admin Assistant Hourly Rate (John Richardson, Conservation Commission; Todd Dubreuil, Jim Burnham, Terri Mitchell, Finance Committee) – ZBA Chair Noah Grunberg was unable to attend but a letter had been received from the ZBA regarding this matter. The letter contained an extensive list of reasons why the ZBA had voted unanimously to ask for a pay rate increase for Faye Whitney to $30/hr. John agreed that Faye was efficient, helpful, knowledgeable, and had a lot of experience. The Con Com supported the idea of a pay increase. Noting Faye’s knowledge and background, Rick said it was the town’s responsibility to keep people who knew what they were doing. There were no questions from the Board or Finance Committee. Jim pointed out that neither board had used all the hours that had been budgeted. He had no argument with a $30/hr pay rate but thought the request for the number of hours could be lowered. Terry and John both said the number of hours used depended on how many hearings and meeting came up during each year and there was no way to predict that.
6:00 pm Board of Assessors (Karen Tonelli, Assistant Assessor) – The Assessor’s Expense budget dropped from $11,020 in FY’26 to a proposed $8,680 for FY’27, since the previous budget had contained the price of a laptop purchase. Contracted Services rose from $33,500 in FY’26 to $38,500 for FY’27. The overall increase for the assessors was about 6%. There were no questions from the Board or Finance committee.
6:20 pm Tom Williams, EMD RE: Capital Request – Tom had originally requested $61,000 for a back-up generator for the Cowell Gym emergency shelter. He has since withdrawn that request, hoping to find grant funds to cover the cost.
6:50 pm Chief Greg Bardwell RE: Police Budget – Rick said that the Police Services Advisory Committee had reviewed and approved this budget. Costs are quite evenly split between Buckland and Shelburne. The police operating budget has gone from $91,700 in FY’26 to a proposed $89,800 for FY’27. The gasoline line item had been reduced due to less consumption since hybrids have started to be used. Greg cautioned that the number was created prior to Iran hostilities. The salary budget is proposed to increase from $610,713 to $632,092 for FY’27. The reserve officer line has decreased. Greg said although the town has six part time officers they are not always available. That resulted in a small increase in the overtime line item. The big change is that Greg felt that Shelburne officers deserved a raise in addition to a COLA. Several of the officers have worked for the town for over 15 years with no raises in the past seven years, except for COLAS and during the wage classification study. Greg said his officers do “fantastic” work and he would like to see raises of 3.6 to 3.8 %. Between the operating budget and salaries, the total police budget would increase by 2.7% if approved.

Old Business:
49 Mechanic Street Survey, Environmental Assessment, etc. – Andrew had three proposed warrant articles. The lot is non-conforming but the town had voted to reduce the frontage requirement to 50 feet. A private survey had been done and found the lot would qualify. Tasks are remaining to be done before the lot can be considered to be buildable. Recently updated flood risks have been checked and the property has no flood-prone areas. A wetlands delineation needs to be done to satisfy the Conservation Commission. A phase 1 environmental assessment needs to be done to check for hazards. Andrew’s proposed articles had come in at the last minute and the Finance Committee had not seen them. The articles are roughly 1) to see if the town would approve up to $10,000 from the Housing Trust Fund for pre-development tasks; 2) to approve the use of $10,000 from the Housing Trust Fund to clean out and demolish the barn on the property; and 3) to see if the town would seek a non-profit housing developer to build a single family house on the lot, then transfer the lot to a successful bidder, with the stipulation that if construction does not occur within five years the lot would revert back to town ownership. It was decided to show the proposed articles to Town Counsel and discuss them further at the next meeting.

New Business:
Police Department RE: Proposed Motor Vehicle Lock Out Policy – Greg explained that the police routinely get calls to assist people who have been locked out of their vehicles. They get anxious when dealing with the more expensive vehicles as paint or plastic could be damaged. The department is asking for a waiver to be signed to hold the town and the officers not liable for any damages. If a child or animal is locked inside a vehicle the response would be different. Helping with routine lock outs is not a mandated police task, it is done as a courtesy. A motion was made by Andrew, seconded by Rod, to accept the proposed lock out policy as presented. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.
Community Action Pioneer Valley RE: West County Emergency Food Pantry – The pantry, which has been serving the area since 2004, was requesting a contribution of $10,000 for FY’27. Terry noted that, by law, taxation could not be used to augment social services. Last year Housing Trust Fund money had been used and Buckland had matched the amount. Buckland will not be contributing in FY’27. Terri remembered telling the pantry that FY’26 was the final year the town would be contributing. Terry agreed, but the pantry had asked once again, as they are now relying on private donations, limited grants, etc. If the town were to contribute the funds it would once again come from the Housing Trust Fund, which still has a large balance remaining. This would still need to go to Town Meeting for approval. Andrew preferred that someone come to a meeting and explain the pantry’s budget. Jim Burnham said if the pantry was serving many towns in West County, why was Shelburne the only town contributing. It was decided to table this request until someone from the panty could join a meeting and explain the situation.
Brick & Feather Brewery RE: Request for One Day Beer & Wine Permit – This request would be for an event to be held at Apex Orchard on August 29. A motion was put forth by Andrew, seconded by Rod, to approve the one-day beer and wine permit for Brick & Feather Brewery. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.
Review of Special Town Meeting Warrant – April 8, 2026 at 6:30 pm – Items on the currant warrant were basically transferring funds from one account to another. There were no questions on this part of the warrant. 

Any Other Business: None.

Next Meeting: The next Board meeting will be on April 6, 2026.

Correspondence: 
Rick Grant RE: Letter of Resignation – Rick has worked for the highway department and at the transfer station. His resignation was accepted with sincere thanks.
Lieutenant Governor, Kim Driscoll RE: Community Compact IT Grant Award – The town applied for $200,000 in Community Compact funds on behalf of 15 communities in Franklin County in order to meet new Digital Accessibility guidelines that go into effect in April 2027.  Shelburne, serving as the lead town, was awarded $140,000.   The FRCOG will administer the grant on behalf of the town.  Rick gave Terry credit for seeking the grant and successfully obtaining the funds.

Public Comment:
John Walsh said that the shades at Cowell Gym will be installed on April 15 and that the RFQ for the tab room is nearing completion. He also said that while he was director at the gym he saw that the vast majority of food pantry clients were Shelburne residents.

Adjournment: At 7:18 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
