Select Board Meeting Minutes      March 9, 2026       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was put forth by Rod to approve the meeting minutes of February 23, 2026. This was seconded by Rick. Roll call vote: Rod – yes; Rick – yes. Motion passed 2-0-0.

Department Liaison Reports:
Emergency Management – Rod and EMD Tom Williams will be attending an emergency management meeting in Deerfield, later this week.
Rick had attended a Mass Emergency Management Agency meeting regarding Federal disaster reimbursements for the recent large snow storm. The threshold for reimbursements was determined by county. Shelburne did not meet the criteria as Franklin County did not have record snowfall or enough money in claims.
Police Department – A letter had been received from the Governor announcing that Shelburne had been awarded $63,067.50 from the body-worn camera program.
A letter was received from Detective Tucker Jenkins praising Highway Superintendent Jeff Johnston. A medical emergency had taken place with the patient living at the end of long, icy driveway. Jeff had been called at his home. He responded and took care of the icy conditions allowing the emergency responders to safely access the home.
DLTA Funding – Funding had been announced for the following areas: West County EMS sharing proposal (this had been high on Shelburne’s list), downtown district support, municipal training workshops, regionalization of other services, rural advocacy, and one-stop grant application assistance.
Downtown Coordinator –Christian LaPlante, the downtown coordinator, will be meeting with Andrew later this week. A meeting will be scheduled with the board to provide updates on his work.

Appointments: 
5:45 pm Memorial Day Committee (David Carney, Joe Moynihan, Doug March, Memorial Day Committee; Todd Dubreuil, Jim Burnham, Terri Mitchell, Finance Committee) – The budget had risen from $855 in FY’26 to a proposed budget of $1,200 for FY’27. Some of the increase was due to the cost of wreaths, flowers, and flags but the committee was also asking for half the cost of a public address system. That would be a one-time expense. The committee would be paying the other half. If purchased, the committee would be willing to share the PA system with the town, for town-sanctioned events. Joe Moynihan said he would be willing to be the contact person for those wanting to use the PA system. He would store it and deliver it to where it was needed.
6:00 pm Hill Cemetery Committee (Joe Judd, Libby Burnham, Hill Cemetery Committee) – The proposed budget for FY’27 was $9,200, down from the current budget of $11,700. While the cost of lawn care was up, funds from the CPC for headstone restoration dropped the budget total. The budget still asked for $2,500 for headstones. Joe explained that the CPC funds would be used for the restoration project but the $2,500 would be set aside in case of an unexpected need to fix a stone, for example if a tree fell on a stone and damaged it.
6:20 pm Joe Judd, Town Clerk RE: Records Preservation – Joe asked for a FY’27 budget of $4,000, down from the FY’26 budget of $7,000. He admitted that he had missed the deadline for applying for CPA funds but did hope to be able to continue this project. He has been trying to get two books done per year which equals about 20 years of records. This year he would do just one book. Jim Burnham asked how much it might cost to do the entire restoration project. Joe thought it might be more than $200,000. Jim thought the project should get done. Rick added that he would hate to see any of the old records lost. 
6:40 pm Mohawk Trail Regional School District (Willow Cohen, Maya Winfrey, school committee; Bill Lataille, Mohawk Business Manager) – Shelburne’s share of the budget is to be $3,210,591. Willow said that state aid is flat, rural aid has been cut, and fixed costs are up. The school committee had tried to keep the budget as affordable for the towns as possible. A power point presentation explained the numbers and the process of creating a budget. The district towns pay for 53% of the budget. In FY’27 fixed costs will be up 10% but the overall budget will be up by 6.24%.  Shelburne’s share will be going up by 5.2%. For the first time in seven years the district is facing a reduction in force. The district will need to cut six teaching positions, 14 para professionals, and one office employee. Terri asked if any administrators would be cut. Bill said the administrators were already each doing the work of several people. 

Old Business:
49 Mechanic Street Survey, Environmental Assessment, etc. – Nothing new to report at this time.

New Business:
Cowell Gymnasium Maintenance Account – This account is close to, or perhaps already, in a deficit. Terry suggested that in FY’27 $10,000 from the Cowell Gym user fees be transferred to the maintenance account to offset the budget. The use of the gym is contributing to the cost of maintenance.
Terry Walker RE: Proposed MOU for FY’27 Highway Grant Writing Services – This MOU is brought before the Board each year. The FY’27 cost is slightly higher than the current year, but Terry Walker has been very successful in getting grants. A motion was made by Andrew, seconded by Rod, to approve the MOU with Terry Walker for $17,400 annually, for grant writing services for the highway department. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.
Set Date for Special Town Meeting – No date was finalized but the meeting will most likely be on either Monday, April 13 or Wednesday, April 8. Terry will check with the Town Clerk, Moderator and the Memorial Hall Association. The meeting must be posted two weeks in advance and there must be time for voter registration.

Any Other Business: 
Memorial Hall Capital Request (Jim Kessler, President of Memorial Hall Association) – The request was for $15,500. Jim said that the first two phases of the restoration have been completed. The next project would be upgrades to the green room/dressing room. The room is in bad shape and there is no working restroom. Architect Joe Mattei said the roof on the green room needs to be repaired. A leak had been repaired a few years ago but the roof is old and could soon leak again. Rick had looked at the roof and realized that due to its position off the rear of the building the cost of $15,500 seemed to be reasonable. The project would need to go out to bid. Terry said the roof stabilization fund contained $71,928. A motion was made by Andrew, seconded by Rod, to approve the Memorial Hall Asociations request for $15,500 to be added to the Town Meeting warrant. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.
Parade Permit, 46th Annual Bridge of Flowers Road Race – The annual road race will be held on August 8. A motion was put forth by Rod, seconded by Andrew, to approve the road closures, as indicated, for the race. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Next Meeting: The next Board meeting will be on March 23, 2026.

Correspondence: None.

Public Comment: None.

Adjournment: At 7:22 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
