Selectboard Meeting Minutes      February 9, 2026       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was put forth by Andrew to approve the meeting minutes of January 26. This was seconded by Rick. Roll call vote: Andrew – yes; Rick – yes. Motion passed 2-0-0.

Department Liaison Reports:
Emergency Management – Rod said EMD Tom Williams was still waiting for a bid for a generator for Cowell Gym.
Highway Department – Andrew said the crew had been busy with snow plowing. They have been clearing the verges in the downtown area to make room for the next snow. Frost heaves have appeared on both dirt and paved roads. The new truck has arrived and is set to go except for the installation of the two-way radio. That is expected to cost about $500. Jeff Johnston has been working with Terry Walker on a MassWorks grant for the Dragon Brook bridge. He is also applying for $500,000 from the Small Bridge Program, for the same bridge. That project will cost over $1.5 million and will need to be done in phases. Jeff has been in touch with the state inspector for a list of other bridges needing work. The bridge near the Shelburne Free Public Library has gone out to bid and Western Earthworks will be starting work in the spring.
Pratt Library Board – Andrew said the group is down a few members and it has been hard to get a quorum. The group is working on getting the two towns to reach agreement on lease, maintenance, and capital issues. 
Police Services Advisory Committee – The committee discussed the preliminary police budget. There was also a discussion on adjusting the cost split between Buckland and Shelburne. The details are being finalized. Also discussed was a proposal for a policy on handling motor vehicle lockout calls.
Mohawk Trail Teacher Contract Negotiations – Rick reported that contract policy changes are almost complete.

Noteworthy News: 
Andrew noted that Baker Pharmacy is seeking a new pharmacist and if one is not found the business will be closing. Juli Moreno said the Community Health Center is hoping to obtain at least a temporary pharmacist.

Appointments: 
6:00 pm West County Senior Services District Budget Presentation (Juli Moreno, Sylvia Smith, Christine Baronas, Senior Center; Todd Dubreuil, Jim Burnham, Finance Committee) – Juli explained that the town assessment was still based on how many seniors use services and how many times they are used. Town assessments are based on a five-year average. The budget, as presented, was now based on actual expenses as this will be the second year of operation as a district instead of a town department. Jim was concerned that some users that were attributed to Shelburne were really residents of Buckland. He asked that the Town Clerk certify the addresses. Salaries, benefits, operating expenses, and facilities were discussed. Juli had proposed setting aside funds each year, to be spent once every three years, for an audit. Jim asked how that would be handled. Would the district have a free cash account or and E and D account? That will be explored and reported back.
6:20 pm John Wheeler, Planning Board Budget Presentation (Faith Williams, Geoff Stack, Planning Board) – Aside from a COLA for the administrative assistant, the budget was the same as last year and there were no comments. However, Faith and Geoff had talked with the Conway School of Landscape Design about updating the Master Plan and they had questions on budgeting for that. Faith said that not much had been done with the existing Master Plan and the Planning Board was now hoping to create a dynamic, useful plan that would be actionable. The Conway School could do some pre-master planning for $10,000. The work could lead to a new Master Plan, but not necessarily. Rick said this will be a difficult budget year and even $10,000 would have to be looked at closely. He said there was already a housing plan in place. Also, the Master Plan was done with the town of Buckland. Andrew agreed that Buckland would need to be included and who would follow up on anything suggested by a new plan. Rick said it didn’t make sense for Shelburne to do anything on this without Buckland. Perhaps Buckland should be approached and see if they would like to share the cost. Faith said her sense was that Buckland does not want to be involved at this time. She added that her sense was that $10,000 was to large an ask for this year.

Old Business:
[bookmark: _GoBack]Cowell Gym Heat Pump System – Terry said that when John Walsh is available she and John will meet with the vendor to discuss the ongoing problems with the heat pumps.

New Business:
Jacqui Goodman, Local Cultural Council RE: Appointment of Arthur Samuelson, 48 Mechanic Street – With this appointment the nine-member committee will be complete for the first time in quite a while. A motion was made by Andrew, seconded by Rod, to appoint Arthur Samuelson to the Cultural Council. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.
Highway Department FY’26 Winter Budget RE: Vote to Approve Deficit Spending – This is one area where the Selectboard is allowed to approve deficit spending. The budget is expected to be short by almost $33,000. The funds can come from an internal transfer, or a transfer from stabilization or free cash. The funds could also be added to next year’s budget. A motion was put forth by Andrew, seconded by Rod, to allow the winter road budget to be overspent by up to $33,000. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Any Other Business: 
49 Mechanic Street – Andrew said he was looking at putting articles back on the Town Meeting warrant regarding the town-owned parcel at 49 Mechanic Street. He said the property survey has been completed and there is apparently enough frontage for a house. An RDA from the Conservation Commission would still be needed. Also needed would be a Phase 1 Environmental Assessment. Town Meeting may be asked to fund that with some Housing Trust Fund money. Andrew said there could also be a warrant article that contingent upon the RDA and environmental assessment, the property could be declared as surplus and then transferred to an affordable housing developer.

Next Meeting: The next Board meeting will be on February 23, 2026.

Correspondence: None.

Public Comment: 
Jeff Boettner said the Energy Committee is thinking of moving to the next level of Green Communities. To do that Town Meeting would need to approve upgrading to the advance stretch code for building projects. Terry said such an article would need to be placed on the warrant by early April.
It was questioned whether Town Meeting would continue to be held at BSE or move back to Memorial Hall. Andrew said the Memorial Hall sound system is being upgraded. If that work gets done, perhaps the meeting will move back to Memorial Hall.

Adjournment: At 6:45 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
