	


Selectboard Meeting Minutes      December 15, 2025       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was put forth by Andrew to approve the minutes of December 1, as amended. This was seconded by Rod. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Department Liaison Reports:
Pratt Library Committee – The committee is scheduled to meet later this week.
Sewer Commission – The commission is scheduled to meet later this week.
Highway Department – The crew has been kept busy with storms, cleanup, and pre-treating. Jeff Johnston is attempting to follow up on the Old Greenfield Road guardrail damage. Neither the company that Jeff thinks is responsible, nor the truck driver has been responsive. Jeff is working with the police department exploring the idea of reducing road speed on Old Greenfield Road from 35 mph to 25 mph and is also exploring the idea of re-routing trucks away from the road. That would require placing a sign in Greenfield as well as one in Shelburne. Signs would have to comply with MassDOT standards. Another person may be hired to help with snow cleanup.
Emergency Management – EMD Tom Williams attended a Public Information Officers team meeting. He is researching FEMA’s flood insurance program and updating the Facebook page with timely cold weather warnings.
Police Department – The 2014 cruiser was auctioned for $3,400. The new 2025 cruiser has arrived and is in service. The Chief’s three-year contract is up for renewal. A draft contract was sent to Town counsel for review. She provided a few clarifying changes and is ready to review the contract once more.

Noteworthy News: FY’26 Tax Rate Approved - $12.79 – This is a lower rate than the current one, but tax bills will go up due to the increase in valuations. 

Appointments:
6:00 pm FCTS Superintendent, Richard Martin RE: Building Project (Jim, Burnham, Todd Dubreuil, Terri Mitchell, Finance Committee) – Superintendent Martin explained that the 50-year old school building is in need of upgrades to several major systems in including electrical/mechanical and roof replacement. Bringing the major systems up to code would cost approximately $74 million and to bring the entire building up to code would be about $103 million. It is thought that a better use of funds would be to build a new school on the site of the current athletic fields and demolish the existing school building. A new school would be built for an expected population of 600 students. Several architectural drawings have been done and a preferred design has been selected, estimated to be 893 square feet in size. The proposed $197 million project would receive funding from MSBA, leaving about $120-$125 million to be paid by member towns. The cost to Shelburne would be about $250,000 per year in addition to paying about $200,000 per year to send students to the school. Shelburne has a quota of 16 students, currently 11 Shelburne students are enrolled. The Finance Committee had no questions at this time. There will be many opportunities for questions and future meetings, said Mr. Martin. Andrew asked questions about future enrollment and the operating costs. Superintendent Martin said a major goal was to lower operating costs with the new building.

Old Business:
Pocket Park Project Update – After approving invoices for Dick Hillman, for grading, and for Ashfield Stone for stone, $17,977 remains to be committed by the end of the year. It was found that in order to have electricity at the site a conduit needs to dug and a lockable outlet box installed. The plan is to have one outlet that goes on and off with the streetlights and a second outlet that is always available. Palmeri Electric will do the work and submitted a quote for $6,155. Sowing Solutions has submitted a quote for $9,950 which includes plants, shrubs, loam, flower boxes, and labor. That leaves $1,872 for the delivery and installation of the stone. Rick had contacted several landscapers and may have found one who will deliver and install the stone. It is not known if the $1,872 will cover that cost. It is unlikely that any more work will be done on the project until spring but the contracts can be signed. Contracts with Dick Hillman and Ashfield Stone were previously discussed and have been signed. A motion was made by Andrew, seconded by Rod, to approve contracts with Palmeri Electric for $6,155, with Sowing Solutions for $9,950, and for up to $1,872 with a landscaper for delivery and installation of stone. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Police Department RE: Annual Reporting of Call Volume for Budget Development – Andrew had questioned how and when data would be supplied for budget development. Calls are handled by Shelburne Dispatch which is run by the State Police. Finalized reports come out two to three months after the fact and the system will not allow the Chief to run data for the intervening months. Chief Bardwell provides data for the Annual Town Report, which comes out in May and would thus include all the data from the previous year. The Select Board can ask for any available report at any time. Andrew said finances are usually looked at as trends over a multi-year period and it might also be helpful to look at trends of how the money is used. He asked that the Police Services Advisory Committee come up with a proposal on how to present data to both towns on a regular basis. Rick said he would as the advisory committee to establish a policy for data reporting and added that the committee asks for and receives reports every time it meets.
Management of MVP Grant – Dragon Brook Project – The MVP Coordinator has resigned and no replacement has been found. Terry contacted FRCOG, they are willing to subcontract through Weston & Sampson, and be paid using grant funds, to shepherd the town through the project. Andrew questioned how the two-year cost to administer the grant of about $54,000, which is about 25% of the total grant, would affect the actual program. Rick said Weston & Sampson’s fees had already been calculated and paying FRCOG would only add about another $10,000 to the budget. Terry said that FRCOG typically has grant funds set aside to assist towns without impacting deliverables. She will get more information from FRCOG. 

New Business:
Renewal of Inter-Municipal Agreement RE: Waste Water Treatment Facility – New Truck – The sewer district is planning to purchase a new Ford F250 extended cab pickup with a snowplow. The estimated price is $91,000 with Buckland and Shelburne sharing the cost equally. Buckland has the funds to pay outright and Shelburne will finance its share of the purchase over five years. Buckland will own the vehicle and it will be garaged at the Gardner Falls plant. This expense affects only residents of the sewer district. Andrew said the Shelburne portion of the sewer district has more money in reserve than originally thought, so the financing could be paid off in less than five years. A motion was put forth by Rod, seconded by Andrew to approve the inter-municipal agreement for the purchase of a truck, as presented. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.
FY’27 Budget Directives – As budget season is about to begin this is the time the Board gives directives to department heads. They are generally asked to submit sound budgets based on actual and projected costs. Last year the town offered a 3.5% COLA. This year health insurance costs have gone up by and estimated 41% and those may rise again next year. Rick mentioned that the FRTA was planning to give its employees a one-time increase in pay to cover part of the increase in health insurance. Social Security plans to give a 2.89% COLA but Medicare insurance will take most of that. There has been no further information forthcoming from the Hampshire Group Insurance Trust, but the town will be staying with them for another year, with no indication of what the new year holds. Terry said insurance information generally comes late in the budget process. Andrew thought the town might also be willing to give a one-time offset later in the budget process. Andrew said all departments should be asked to look at CPA funds to see if any of their planned projects might be eligible. The three directives given for FY’27 will be to look at CPA for possible project funding, plan on a 3.5% COLA, and send a budget based on actual and projected costs.

Any Other Business:
Friday Holidays – It had been questioned whether the Town Hall would be open on Friday December 26 and Friday, January 2, or might those days like the day after Thanksgiving, be paid holidays. Andrew said employees should simply take paid vacation days. Generally, only one person works at Town Hall on Fridays, so it was decided not to make those days paid holidays.
[bookmark: _GoBack]Request to Appoint Taylor Shulda to Conservation Commission – Taylor had written a letter of interest, submitted a resume, and met with the Conservation Commission. Andrew commented that he looked very qualified for the position. A motion was made by Andrew, seconded by Rod, to appoint Taylor Shulda to a three-year term on the Conservation Commission, expiring in 2028. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Next Meeting – The next Board meeting will be on December 29.

Correspondence: None.

Public Comment: None.

Adjournment: At 7:10 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
