Selectboard Meeting Minutes      December 1, 2025       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker (arrived 5:35) and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was put forth by Rod to approve the minutes of November 17.  This was seconded by Rick. Roll call vote: Rod – yes; Rick – yes. Motion passed 2-0-0.

Department Liaison Reports:
Emergency Management – Rod had met with EMD Tom Williams. They reviewed the Cowell Gym and what would be required to make it a warming center/emergency center.
Police Services Advisory Committee – The committee had voted unanimously to recommend that the newly revised three-year intermunicipal agreement for police services be approved.
Police Department – The second annual Stuff a Cruiser toy drive will be held this coming weekend, December 6, at Apex Orchards. Residents are reminded that the winter parking ban is now in effect. All information on where to park can be found on the town website.
Franklin Regional Transportation Authority – The quarterly meeting was held on November 20. Discussion was held on the pending health insurance problem. The stability of the local trust raised concern. Two years ago, the trust held $30 million. It is now at $2 million. The Council of Governments is looking for new insurance carriers.
Highway Department – The crew is preparing for the first winter storm. Vehicles are ready and salt and sand are in place. Extra plowing help has been lined up. A semi-truck ripped out some of the new guardrails on Old Greenfield Road. Jeff has been talking with grant writer Terry Walker about possible funding for culvert replacement. There are culverts on Stoddard and North-South Roads that need to be replaced.

Appointments:
5:45 pm John Walsh RE: Cowell Gym Insulated Shade Project – A contract was signed for energy efficient shades and installation last spring but the shades have still not been installed. John would like to terminate the contract. Shade samples have never been provided. Numerous texts have been sent since October with no good results. At one point some shades were installed but those were not the correct shades. A motion was put forth by Andree Cowell Gym window shade project. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0. John said at this point the project could be rebid or the grant for the project could be returned. He has reached out to other shade suppliers. Also discussed was the fact that at least 20 storm window panels are missing. That would not interfere with the shade project.

Old Business:
Pocket Park Project Update – Dick Hillman and crew spent three days grading, leveling, and installing pathways at the park. Andrew will be meeting with the landscaper to discuss plantings for next spring. After the Hillman invoice is received and after a new quote for benches is received from Ashfield Stone, it will be seen what money might remain for landscaping.
Hill Cemetery RE: Burials & Lot Procedures – The Cemetery Commission met and agreed to some changes suggested by Andrew, New fees will go into effect starting April 2026. The fee schedule will be reviewed every two years. Rick commended the Commission for doing a lot of detailed work. A motion was made by Andrew, seconded by Rod, to approve the Hill Cemetery Overview and Rules and Regulations. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

New Business:
[bookmark: _GoBack]Renewal of Inter-Municipal Agreement for Police Services – The two-town Police Services Advisory Committee, with input from Chief Bardwell, had created an agreement that had been distributed to the Selectboards of both towns. Andrew noted that several items involving data collection and reporting had been deleted. He felt that someone on the Board should have a sense of what the police department is doing. An annual report would be enough. Rick said it was the liaison’s responsibility to receive the reports but he felt that didn’t need to be included in the agreement. The Police Services Advisory Committee receives reports at each meeting. Terry added that all statistics are reported each year in the annual town report. Andrew felt that the reporting of data should be written somewhere. The Board decided to consider amending the police chief’s job description to add delivery of data. A motion was put forth by Rod, seconded by Andrew, to approve the Inter-Municipal Agreement for Police Services draft, dated November 12, 2025. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0. The Buckland Selectboard has already approved the document. 
Bob Dean, FRCOG RE: List of Priority Projects for Shelburne – This list helps the FRCOG know what each town’s priority projects may be in order to help in the search for grant funding. In addition to projects on the list from last year Andrew mentioned the sewer district’s need for funds for an estimated $1.4 million pump station project, and the eventual replacement of the pothole observation deck. While the FRCOG only asks for three projects the Board agreed to list the top four as Memorial Hall face lift, the sewer district pump station project, the pothole deck, and the Cowell Gym energy project. Other projects from last year’s list will be left on the document.

Any Other Business:
Dragon Brook MVP Project – An MVP grant to study flooding along Dragon Brook was used to hire Weston and Sampson to do testing and surveying along the brook. Weston and Sampson then sub-contracted with someone to do the actual work. Property owners along the stream were not notified about the surveying and it was not well received. Weston and Sampson had drafted a letter to be sent to property owners but that letter indicated that town staff would be involved and someone from the town would be answering any questions that might arise. Rick edited the letter to say someone from Weston and Sampson would be taking phone calls and questions. The letter explains that consultants would be doing field work along the stream and might need access through private property. It will be written on the town’s letterhead and signed by the Selectboard. A related issue is that the town’s MVP Coordinator has resigned (see Correspondence) and the person assisting with the project at the FRCOG is no longer there. It is hoped that someone from the FRCOG will be found to help with the Dragon Brook project.
Tax Rate Questions – Andrew said he had been getting questions concerning the tax rate and how it is determined. Terry said the tax rate has not yet been approved by the Department of Local Services but it is based on the budget passed at Town Meeting. It was suggested that Andrew contact Assistant Assessor Karen Tonelli for answers. The average annual tax bill will probably rise by more than $600

Next Meeting – The next Board meeting will be on December 15.

Correspondence: 
Tricia Yacovone-Biagi RE: Resignation as MVP Coordinator – The Board accepted Tricia’s resignation with extreme regret and best wishes. Andrew asked who is now doing the necessary reports for the MVP grant. Terry said she  had no involvement with the project until Tricia resigned. She is hoping to find someone from the community, the FRCOG, or Weston & Sampson to take over coordination. Tricia is willing to share all the details, but it is complicated and someone with expertise will need to take over.

Public Comment: None.

Adjournment: At 6:39 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary
