
Select Board Meeting Minutes      November 3, 2025       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was put forth by Andrew to approve the minutes of October 20.  This was seconded by Rod. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Department Liaison Reports:
Emergency Management – Rod met with the Emergency Management team. The next project will be evacuation planning. Rick and Andrew attended a recent tabletop exercise, which was well attended.
FRCOG – Andrew attended a recent FRCOG meeting where the main topic was the health insurance situation with the Hampshire Group Insurance Trust. He learned that exiting from the trust is difficult and also that there is no certainty that any other insurer will agree to take the town on. New legislation is being introduced to make it easier for towns to transition but it is still in the works. Terry attended a virtual meeting with state representatives and several other towns. She learned that if the town leaves the Hampshire group, it has until December 1 to enroll in the GIC program. She is gathering as much information as possible.
Highway Department – Carpenter Road has been paved by Warner Brothers. The crew has been clearing leaves from storm drains, they dug a grave at Hill Cemetery, and helped Eversource with a tree issue. The new large truck, approved at Town Meeting, should arrive in four to six weeks. The loader has gone for repair. Leaf collection will take place on November 17 for bagged leaves only, which should be out at the curb by 7 am. Winter parking regulations are now in effect until March 31.
Town Hall – Terry will be attending an MIIA-sponsored training, which will earn the town credit on its insurance premium
Police Services Advisory Committee – The committee is reviewing the renewal of the two-town municipal agreement.
Police Department – Shelburne and Colrain police departments will jointly host a “Stuff the Cruiser” toy drive on Saturday, December 6, at Apex Orchard. They are asking for donations of new, unwrapped toys.

Appointments:
6:00 pm Garth LaPointe, Tree Warden RE: Wood Bank Proposal – Garth has submitted an outline of a proposal for a wood bank which would provide firewood for elders or people who have need of assistance. Foxbard Farm is willing to host it. Rick wondered who would decide who qualifies for the wood. He said other towns have wood banks that are open to everyone. Andrew suggested that Garth coordinate with Community Action of Pioneer Valley which has a heating assistance program. Foxbard does not want recipients or volunteers on their property for liability reasons. Wood would be delivered to the recipients. Garth said in Buckland DCR does a lot of the deliveries. In Shelburne Foxbard and Garth have vehicles that could be used for deliveries. Rick thought it was a worthy project, though questions remain to be answered. He asked that more work be done of the proposal and bring it back to the Board. Terry had spoken with the town’s insurer who said volunteers must not use chainsaws, axes, or splitters and must sign a liability waiver. Garth said he was curious about the town’s role in this project since no town facilities were to be used and he was doing it as a volunteer, not as Tree Warden. It was though that perhaps the town had no role in this though Terry said the fear was that all liability comes back to the town. The Board had no objection to Garth and Foxbard Farm doing this as private citizens. A motion was made by Andrew, seconded by Rod, that the Tree Warden is authorized to dispose of any surplus wood resulting from tree removal, as he sees fit. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Old Business:
Pocket Park Project Update – Dick Hillman is scheduled to start work this week. He is aware of how much he can do while staying within the budget. Andrew has reached out to Ashfield Stone asking for an update of a two-year old quote. That quote was for $8,400, which was a discounted rate.
Hill Cemetery RE: Burials & Lot Procedures – Waiting until the Cemetery Commission meets.

New Business:
Highway Superintendent, Jeff Johnston RE: MassDOT Grant Opportunity – Jeff has discovered a new grant opportunity in the form of an Unpaved Road Grant. Up to $250,000 is being distributed for equipment. The town’s backhoe and loader were purchased in 2019. The loader is fine but the backhoe gets used daily and has over 5,000 hours on it. It is part of the capital replacement plan, but as Jeff has not seen anything about the grant requiring a match, he is planning to apply for it if the Board approves. The application opens on November 6. Andrew said that even if there is a match it would be less than the town would have to pay otherwise. A motion was put forth by Andrew, seconded by Rod, to authorize Jeff Johnston to apply for an Unpaved Road Grant, on the town’s behalf, for a new backhoe. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Any Other Business:
Police Department RE: Body-Worn Cameras – The police department has requested permission to apply for a grant for body-worn cameras. There is no match required. A motion was made by Rod, seconded by Andrew to authorize Chief Bardwell to proceed with applying for a grant for body-worn cameras. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Agricultural Commission RE: Appointment of Launie York – The commission has recommended the appointment of Launie York who would be the eighth member of the group. The commission is supposed to have nine members, with two-thirds of them actively involved in agriculture. A motion was put forth by Andrew, seconded by Rod, to appoint Launie York to the Agricultural Commission. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Jeff Boettner, Energy Committee RE: Grant Application – The Energy Committee would like to apply for Climate Leader status. Th first step would be to get a technical support grant, at no cost to the town, to assist in making a “road map,” for planning purposes, of town-owned buildings and their heating systems to see how long the systems might last.  Jeff asked for a letter of support from the Board. A motion was made by Andrew, seconded by Rod, to draft a letter of support for a DOER technical support grant for the Energy Committee. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Next Meeting – The next Board meeting was to be on November 17.

Correspondence: 
[bookmark: _GoBack]Suzette Agey Nichols RE: Public Restroom Concerns – Suzette said she would like to see porta- potties available for tourists. Rick said that it was tried during COVID and did not work well. Vandalism was a problem and keeping the porta-potties useable during the winter months was quite expensive. Suzette said tourists are always looking for restrooms and the town should be able to address a basic human need. Rick said the Arms Library, the Town Hall, and the Visitors Center all have restrooms but added that there were no signs indicating that. The town is part of a Rural Downtown Revitalization project, made possible with grant funding, to study the needs of downtown, perhaps this could be part of that project. A problem is that the town doesn’t own any property in the village on which to place a porta-potty. Andrew said this is a problem that has been on-going for about 30 years and finding a location has always been a sticking point. He added that it might be possible to place one on the library grounds and said he would discuss it with the library. It was decided that as tourist season is essentially over, this project will be discussed in the spring.

Public Comment: None.

Adjournment: At 6:37 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary


