Select Board Meeting Minutes      October 20, 2025       Zoom Teleconference        5:30 pm

Call to Order: Rick LaPierre called the meeting to order at 5:30 pm. Others present: Selectboard members Andrew Baker and Rod McBride and Town Administrator Terry Narkewicz. 

A motion was put forth by Rod to approve the minutes of October 6.  This was seconded by Andrew. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Rick congratulated Andrew for all his efforts during Phase 1 and Phase 2 of the renovations of the Shelburne Falls Theater at Memorial Hall. The re-opening was a success. Rick and Andrew also thanked Terry for her help throughout the project.

Department Liaison Reports:
Veterans Service Center – Rod attended his first meeting with the group and found everyone very friendly. The next meeting will be in January when the budget will be discussed.
Emergency Management – A table top exercise is scheduled for Thursday, October 30, 2025.
Police Services Advisory Committee – The committee was able to get a quorum and hold a meeting. All of the seats for Buckland have now been filled. The meeting was primarily spent on updating the three-year inter-municipal agreement for shared police services. The agreement will renew in July 2026 Approval by the Selectboards of Buckland and Shelburne needs to be done by December. Most of the changes were to items which were only applicable for the first year of the shared services. The revised document will be sent to the two Selectboards with the changes clearly defined.
FRCOG – There will be a meeting this week with the main topic being group insurance options.
Highway Department – The temporary bridge on Bardwells Ferry Road will be closed on October 21, 22 and 24 while Eversource does pole work. The highway crew is getting vehicles ready for inspections at the end of the month. They are also clearing leaves from storm drains and culverts during rain events. Jeff is working on a Chapter 90 application to repair the loader. The cost will be about $34,000. The loader will be taken to Milton Cat for the repairs. FRCOG is helping with the bidding for a Small Bridge project near the Shelburne Free Public Library. The town was warded $382,000 in Small Bridge funds. Andrew recently did Jeff’s annual evaluation.
Town Hall – Terry, along with the treasurer and accountant are in the process of reconciling the 2025 budget to determine if Buckland’s share of payment for the shared police department was adequate. Terry will be attending a Small Town Administrator’s meeting, where health insurance will be one of the discussion topics.

Appointments:
5:45 pm Crystal Stinson, High River, LLC RE: Use of Transfer Station – Crystal expressed concern about not getting a resident permit to allow her to use the transfer station. Her residence is in Buckland but she owns property and a business in Shelburne. It was explained that both Buckland and Shelburne are members of the Franklin Cunty Solid Waste Management District, which is licensed by the DEP, and specifically prohibits anything except household trash and trash from town-owned buildings. The prohibition on business trash is not new but it is being more strictly enforced. Crystal said she pays taxes in Shelburne and is frustrated that the rules seem to be constantly changing. She said she was tired of hearing from the town only when she does something wrong and does not feel supported by the town. She wondered if perhaps Buckland and Shelburne could share a transfer station. Shelburne currently rents a spot from the town of Charlemont. Andrew said he understood Crystal’s concerns and appreciated all the that the businesses contribute to the town. He added that since the loss of the Business Association it was hard for the town to connect with the business community and hoped that the new Steering Committee might help. Andrew said he was not sure a shared transfer station was possible. Andrew thanked Crystal for all she is doing for the village and the business community. 
6:00 pm Hill Cemetery Commission RE: Burials and Lot Procedures (Joe Judd, Libby Burnham, Launie York, Cemetery Commissioners) – The Board had received a packet of information from commission Chair Joe Judd. The Commission had voted to hold a moratorium on plot sales from November 1, 2025 to April 15, 2026. Snow and Sons Landscaping has agreed to work with the commission beginning on November 15. The commission also voted to raise the price for plots to $500. and it has updated its regulations. Andrew had several suggestions. He thought a date should be put on the new document so it will be clear when it was created. He also suggested that the commission should do a bid with Snow and Sons each year and put that in the new document so that everyone will know that the price may be updated. That way, if the price were thought to be too high the commission could look for another bidder. Andrew also suggested that it should be made clear that rates are subject to change. The commission felt these were all good ideas. Andrew asked for a set of comparables on plot prices. Joe said he had checked with other cemeteries and would provide the figures. There is an understanding that the highway department will deal with lots that have already been sold. Rick said the past arrangement, made when lots were sold, can’t be changed but there is a good chance that many of those lots will not actually be used. Joe said that changes have also been made to the general bylaws of the Hill Cemetery and those have been approved by the FRCOG Health Agent. The commission will finalize the documents and bring them back to the Selectboard for final approval.

Old Business:
Pocket Park Project Update – Dick Hillman expects to start grading the area during the first week of November. Andrew said if Dick could detail what he is going to do and how much it will cost, the landscaping company could be contacted again to see what it might be able to do. Time is running short as the funds must be spent before the end of the year. Andrew agreed to contact Ashfield Stone so that the Town would have an idea of cost for the stone capped benches.
Highway Department RE: Part-time Winter Help – An application had been submitted by George Sinistore. He has done this job in the past and currently does mowing for the town. Jeff Johnston recommended that George be hired. The job is as-needed depending on snowfall. A motion was made by Andrew, seconded by Rod, to hire George Sinistore to be the part-time winter help at a rate of $22 per hour, with the amount of time worked based on the amount of snowfall. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Hill Cemetery RE: Burials & Lot Procedures – See above 6:00 pm appointment.
Rita Jaros, South Maple Street RE: Concern for Safe Pedestrian Crossing near Sweetheart Restaurant – When this was discussed at the previous meeting there was some confusion about where the existing sidewalks are located, where they end, and where they should possibly be extended. People are currently walking along the side of the road after the sidewalk ends. It was thought that, with landowner approval, the highway department might level off a small area for people to walk. Because South Maple Street is a numbered state highway the town has to adhere to state regulations. The town creating a footpath may not be legal. It may require engineering. There is not a lot of room for a path as there is a guardrail and a steep drop off. Any changes will require getting advice from MassDOT. Rick said there was no police record of any problems in that area and a fix could be expensive. Jeff Johnston is looking into what may be required. Nothing will happen this construction season.

New Business:
[bookmark: _GoBack]Vote to Accept MHA Donation of $49,482.36 for Phase 2 Renovations – This donation would cover a budgetary shortfall resulting from two change orders (the balcony floor covering, and the lobby floor). A motion was put forth by Rod, seconded by Andrew, to accept the donation of $49,482.36 from the Memorial Hall Association. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.
Vote to Accept Bid Recommendation for Arms Library Vertical Lift – Diversified Construction Services, LLC - $118,00 – Diversified Constriction Services was the sole bidder. Funds for this project are available from the town’s contribution and from Community Preservation Act money. A motion was made by Andrew, seconded by Rod, to accept the bid from Diversified Construction Services, LLC for $118,000 for the Arms Library vertical lift. Roll call vote: Andrew – yes; Rod – yes; Rick – yes. Motion passed 3-0-0.

Any Other Business: None.

Next Meeting – The next Board meeting was to be on November 3.

Correspondence: None.

Public Comment: None.

Adjournment: At 6:34 pm a motion was made by Rod to adjourn the meeting. This was seconded by Andrew. Roll call vote: Rod – yes; Andrew – yes; Rick – yes. Motion passed 3-0-0.

Respectfully submitted,
Faye Whitney, Recording Secretary


