TOWN OF SHELBURNE
Planning Board
MINUTES
 
Regular Meeting ~ June 2, 2026

A duly posted meeting of the Shelburne Planning Board was held at the Town Hall meeting room, on Tuesday, June 2, 2026. 

Present: 
Geoff Stack
Faith Williams
John Wheeler
Will Flanders 
Paul Hollings

Absent: none

The meeting was called to order at 6:10pm  by Chair John Wheeler

Review and approval of any prior minutes. Motion to approve minutes as corrected; seconded, motion passed unanimously.

Review of the Mail, Memos and Other Correspondence  
· The board received an email announcing rural development planning workshops focused on tech, transportation, education, housing, public health, water and sewer . The one on housing is Wed., June 10, 5-7  Board members discuss the workshop options and who might go when. Faith will do the housing workshop, Paul and/or Faith might do the water and sewer.
· Joe Judd requested that the planning board send out a letter to noncompliant STR owners and Randy Crozier, Paul and Joe worked on it. about short term rentals (STR). Some of the ones on the list are not current, but some are and have incomplete registrations. We can send the letter out but the follow-up should be done by the relevant officials. This will go out on town letterhead. Will: thinks it’s important to let recipients know that while inspections of STRs go through FRCOG officials, the inspectors are acting on behalf of the town by enforcing our bylaws. There is a conversation about whether or not procedures for overseeing STRs are fully implemented – we wordsmith the letter to make it clear that the procedures are in place even as enforcement process is still developing.  
· John Taylor also wrote about this, wants to meet; we will invite him to the next meeting on July 7 
· Motion to approve Paul’s letter to STR owners, seconded, passed unanimously. Thanks, Paul!!
· JT also wrote about attending a session on clean energy siting that has implications for things we will be required to do. What are the next steps  – who does analysis to see if we need to update bylaws for energy projects; if a new pathway is created, presumably bylaws must change to reflect that. Suggestion: we read the 27-page doc and then invite John in to talk. Do we need to ask Donna MacNichol if she has any input based on this?  

ANR Plans/Subdivision - none

Zoning Relief/Special Permit Applications - none

Appointments: none
Old Business: 
· Minor Street Definition final discussion: this has to do with FRCOG rep suggesting narrower roads allowed for subdivisions; we need to coordinate bylaw description with subdivion bylaw. We were waiting to hear from the FRCOG rep about what she recommends; she came in with complicated revision which the board recoiled from but they were into idea of narrowing the roads. Another question for John Taylor is: how wide is wide enough? Susan will follow up with folks at FRCOG for more information; Susan will also look at the width of minor roads in other Franklin County towns

· Town Meeting warrants: any further action or discussion
· had to strike the two bylaws related to mobile homes as they were nixed by town counsel. Susan will reach out to Joe about getting the warrants that passed to the Attorney General 
· Town Counsel suggested we take another look at the mobile homes bylaws and see if we want to change them. There is a qualitative difference between a modular home and a mobile/manufactured – manufactured homes are purported to have generally shoddy construction.
· Perhaps we make a matrix of the definitions or dwelling types with photos and look at the standards that apply to each and compare that against our bylaws and see where we might want to make changes. 
· Once we’ve done the analysis do we want to have a public meeting (not a hearing) to ask if people want to change the rule re mobile homes? This in the context of a meeting about housing in general. In the matrix of different housing options this is one more to consider, along with tiny homes on trailers. 
· Lack of attendance at public meetings makes it hard to gauge public interest.  However: the proposed bylaw opened a door that in the past people wanted closed. Manufactured/mobile homes are more affordable but still have infrastructure problems of wells and septic systems – lots of cost associated with creating a place to put them.

Follow up on Items from Previous meeting: 
· Revisit our approach to long term planning
· Three questions: 1)do we have the will to do a long-term plan? 2) Does Buckland have the will to join us? If yes, then 3) what is our approach to the planning process? 
· Would be helpful to leave the meeting with a sense that we are all in agreement about where we go from here. Has been an interesting process and going forward it should be a standing item on our agenda. It’s very important as a group to either support this and move forward or be clear that we don’t want to do it. 
· What it the value of engaging in long-term planning? There are so many unknowns for the future. This would be generational planning. 
· Meta question: our job as planning board is to deal with zoning bylaws but what’s coming in the future won’t require better bylaws. Will talked with the selectboard about trying to expand the job of planning to cover more future-based resilience-related issues but they said no, the job of the planning board is exclusively to tend zoning bylaws. 
· When we went to ask for money of master planning the selectboard didn’t want to give it but weren’t necessarily against master planning. Geoff and Faith have been asking people about what they appreciate most about living here. Need to figure out what questions to ask that are engaging and help move the planning forward
· We have the authority to do a master plan, but how to fund it is a question. And many people don’t value the process of yet another masterplan. It’s an unfunded mandate with no teeth.
· Faith and Geoff report on what they have been doing regarding the Master Planning process
· They visited two meetings of Buckland planning board; a member from the board was willing to meet and talk about collaborating  - how can we learn from each other’s bylaws and processes, and maybe, too, long term planning. Adriana is the person who reached out. 
· A proposal from Geoff: have a joint meeting of their planning board and ours, to see what each board is working on, and maybe introduce some of the questions regarding a master plan. 
· Geoff and Faith met with Christian LaPlante (the town business liaison), Kate Chadwick and Rick Lapierre. They are supporting the development of a pocket park on Conway  St. Also starting a downtown affinity group to support Main Street economic activity. Paula Consolo (on finance committee in Buckland) mostly talked about school consolidation Her focus is primarily not consolidating. Two Districts Eight Towns group is active on this issue.  Maybe we should  have school updates as a regular agenda item. 
· Other stakeholders in long term planning: the resilience committee, Joe Judd, the historical society, the selectboard and Terry. Geoff is keeping in touch with the Conway School, as well. Grant opportunity called Heart and Soul of the Community (HSC). A 10k grant for communities to do a process HSC lays out . 
· Will: he is curious about what Geoff and Faith are thinking about or trying to accomplish through the conversations they’ve been having. It’s about getting a sense from a variety of people about history and direction. Three things they’ve heard over and over again: 1)embrace community engagement 2)this plan must be implementable, actionable 3) the uniqueness of this place is important as a frame for the planning and will help us regardless of what changes come our way: constancy vs in-the-moment.

· Revisit housing plan – Paul suggests bumping housing plan to next meetings

New Business: 
· Issue an invitation to Town Counsel to attend a PB meeting Paul would like her to come to our January meeting (Jan 5, 2027 – Will will invite) to help us head off thing sthat might not fly. Also good to get a refresher about open meeting law

Committee and Regional Project Updates: FRCOG looking for a rep but nothing more about that

Two Town News -nothing
[bookmark: Bookmark]
Any other business not reasonably anticipated 48 hours prior to the meeting – Paul wondered if there might be conflicts now that he’s the town moderator, but general agreement is that there is not.

Public Comments – if there is time and at the discretion of the Chair - none

Next Meeting’s agenda items: master planning, housing plan (lot size for example) John Taylor for appoinments; reorganization  - time for  a new chair

Next Meeting Date: July 7 
Motion to adjourn, seconded; motion passes unanimously
Meeting adjourned  at 8:04

