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TOWN OF SHELBURNE
INCORPORATED JUNE 21, 1768
PLANNING BOARD
51 Bridge Street, Shelburne Falls, MA 01370

Telephone 413-625-0300
FAX 413-625-0303

MINUTES

 Regular Meeting ~ Feb 3, 2026

A duly posted meeting of the Shelburne Planning Board was held at the Town Hall meeting room, on Tuesday, Feb 3, 2026. 
Present: John Wheeler

              Will Flanders

              Faith Williams

              Paul Hollings

              Geoff Stack
Absent: none
· Start recording; Opening at 6:06 by & report of Chair of the Meeting

· Review and approval of any prior minutes – December and January minutes: Dec 9 – move to approve, seconded; motion approved unanimously Jan 6: fix 2025 to 2026 no other corrections; motion to approve, seconded; unanimously passed
· Review of the Mail, Memos and Other Correspondence.
· Susan asks about our mail and if we need to keep it. Since none of it pertains to Planning Board or Town business do we need to keep it? She will check with Terry.
· Will got a call from Maryanne Milewski – surveyor – regarding a piece of property she has been asked to survey that spans the Shelburne Greenfield borders. Only the Greenfield side is being modified – Will suggested she reach out to registry of deeds; Susan received an email from a guy who asked about billboard restrictions but he didn’t follow up.
· ANR Plans/Subdivision  None
· Zoning Relief/Special Permit Applications: Arrowhead shops were approved for a special permit to become housing. Four-unit structure
· Appointments: None

6:30 Public Information Review of proposed bylaw changes at 6:30 

RECESS PLANNING BOARD MEETING; CALLPUBLIC REVIEW TO ORDER
Motion to close the Planning Board meeting and to convene the public review; motion seconded and approved unanimously. There is no one else in attendance but the board members and susan.

· Manufactured Home Definitions – Paul worked with Megan Rhodes to update /revise definition of manufactured homes and references state building code. Minimum size =320sf. Question: if an ADU is smaller than 320sf, does that mean it can’t be manufactured? Can manufactured homes be put anywhere? Yes  
· In the definition of temporary dwellings,  tiny homes on wheels were lumped in with RVs and campers. Camper and RVs are meant to be seasonal but a tiny home could be all-season, insulated etc.  – could we allow tiny homes on wheels as an ADU? We could specify that they must be built to a higher standard than a camper. Manufactured housing definition replaces that of mobile home with stated intent that they be permanent.  Tiny houses are not necessarily permanent. Do we then say we create a third category that isn’t a mobile home but is still on wheels? Why preserve right to  have wheels? We agree to look at what other towns are doing. Nantucket and Great Barrington require hitch on trailer to be sealed; Auburn allows tiny house on wheels if for the elderly or caregivers. We want to avoid being preferential toward some types of dwellings on wheels vs others. Tough sell for this year – could spend a long time on this, but also worth looking into.
· How does description of manufactured homes relate to the ADU bylaw? If max for an ADU is 900sf, is there a minimum? Good to get comments from the ZBA

· Multi-family Housing Definitions – basic point is that we have to get beyond limit of 4 units per dwelling, but any multi-family dwelling would still require a special permit. Historic bldgs. can have more than nine units; on one is sure where that came from but is not relevant to the definition. 
· Battery Energy Storage Systems (BESS) bylaw changes: we have struck one line that was objected to by the AG; otherwise, the bylaw is as originally drafted.
CLOSE PUBLIC SESSION /RESUME REGULAR MEETING motion to close review and reopen planning board meeting; motion seconded and approved unanimously
· Old Business: 

· Address new maps for flood zones and need to get our bylaw to comply- ZBA will work on this; Susan will check in with Faye to ask her to convey to the  ZBA  that we have approved the state FEMA flood plain bylaw. Faye is responsible for updating bylaws. 
· Motion to adopt FEMA bylaw for flood zones; seconded; unanimous

· Any other follow-up from prior meeting

· New Business

· Discussion of comments from Public Information Session: Not a word was said by the absent public, and thus no discussion was necessary.
· Planning for Public Hearing – motion to hold the hearing on March 10; motion seconded, approved unanimously
· Master Plan update – First point: it is a state law that town planning boards produce master plans at regular intervals and the last one in Shelburne was done 26 years ago. It is fair to say that we are overdue. 

· Geoff and Faith met with folks from the Conway School  of Design and discussed their ability to support our work on a master plan and what we envision it would look like and what it would cost. Faith’s takeaways: wide range of options for Master plan. A discussion about the necessity to create a master plan that does not live in a binder on a shelf, ignored, but serves as a plan that can be implemented and is actionable. Discussion about how this relates to resilience going into the future and ways in which the Emergency Management Committee and the work being done by Tom Williams are already doing some of the work we’d imagine being in the next master Plan.
· This is a two-step process: 1)To get started (presumably with the Conway School as partners) we do the initial work of structuring community conversations and laying the groundwork on which the plan will be designed; 2) bring together a larger group to draft a full master Plan that is inclusive and actionable,  

· Funding: Faith and Geoff will approach the selectboard to ask about adding 10-12K of seed money to the Planning Board budget to begin this work and use as leverage to get further funding (PB members acknowledge the budget is tight this year thus might be a tough sell). There are grants available to help fund Master Plan work, as well. Geoff describes a timeline that begins with the consulting with the Conway school next January and applying for a Master Planning grant for the year after. Seeing a timeline written down would be helpful in understanding how we are thinking of approaching this work and also helpful to selectboard to better understand the planning process we are thinking about. 
· Housing Plan Review: 

· John looked over the one done in 2019 and thinks that if we did a new one it would look the same; not much if anything has changed. There  was an assumption in last plan of population decrease of 100-150 people but pop. Has declined very little, which might be another factor in availability of housing. Prices would need updating, and also numbers on the waitlist for Highland Village. PB has acted on some of the recommendations in last plan; worth trying again to revise lot sizes in the village

· There is a town account in reserves with money earmarked for housing that is not being used. CPC is also required to use 10% of its money on housing but the CPC committee will not spend on housing when/if there is town money already devoted to that. PB could come up with a project that could be funded with some of that earmarked money

· Mariah Kurtz of FRCOG might have some ideas/perspective/has a housing related project that we could support with some of that earmarked money – but who is tasked to track that money and spend it? 

· Committee and Regional Project Updates: None
· Two Town News; Susan will post an announcement of the public hearing on March 10.
· Any other business not reasonably anticipated 48 hours prior to the meeting: None
· Public Comments – if there is time and at the discretion of the Chair: None
· Next Meeting’s agenda items: Public hearing; continue talking about housing action steps;   

      follow-up from Fatih and Geoff’s appearance at selectboard meeting
· Next Meeting Date –March 10, 2026

· Closing the Meeting: Motion to close the meeting; motion seconded; approved unanimously. Meeting closed at 8:13pm
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