Open Space Committee Meeting July 27, 2026

Joan was unable to attend. Norm called the meeting to order at 7:02 pm.

Members present - Norm Beebe, Peggy Warwick, Helen Payne Watt, Caitlyn Wilkins, John Wheeler, Jim Perry, Ted, Sicker, Joel Dwight

The group voted on Committee Leadership. The vote was unanimous to have. Chairperson - Joan LaPierre, Vice Chairperson - Norman Beebe, Secretary - Joel Dwight and to continue to serve.

Minutes of April 27, 2026 were reviewed. Helen Payne Watt made a motion to accept the minutes as presented and Caitlyn Wilkins seconded the motion. The vote was unanimous to accept the minutes.

Trail Status Update - Norm told the group easements for the River Trail have been drawn up and once signed by the landowners will go for a vote at either a special Town Meeting or next May at the Town Meeting. One easement is having small alterations made and one is still waiting to be done. Jim told us public trails under 36" wide are considered exempt needing a wetland notice or permit. He filed a form for the Conservation Commission to consider. We should hear back from the Conservation Commission before our August meeting. Norm said he and Joan are planning a public forum in the Fall concerning the proposed River Trail. Joel will accompany Norm in talking with the Lawless brothers about the trail going around their building. Jim has been experimenting with 4 different walkways on the Big Trees Trail to see how they perform. Jim has also removed dead trees from this trail. Jim has also put a handrail on the Red Loop Trail foot bridge. Norm reports the Woodland Partnership Grant from FY 2026 has now been used up. Caitlyn says she will be checking the donation boxes on the trails before our next meeting. Jim put identification tags on all the downtown trees that are on our walk. There will be a walk to look at the trees on Sunday August 9 starting at the Arms Library.

Updating the Village Walking Tour Map - The Visitors Center has requested more maps because they also serve as a map of the Village for tourists. Helen wondered if the Bridge of Flowers Group could contribute to help with the cost of printing more maps. Norman suggested Joan should talk with the group and see if they would be willing to share the cost. Norm thinks the Recreation Committee may be able to contribute $200.00. Norm Beebe made a motion to vote to approve up to $500 for tour map printing and give permission for Joan to approach other groups for additional funds. Ted Sicker seconded and the motion passed unanimously. Caitlyn added there is at least $100 available from donation boxes along the trails.

Wells Forest Trail Update - Ted and Helen met with Beth Gula, Stewardship Manager, New England Forestry Foundation (NEFF). Yoni Glogower, Woodlands Partnership Program Director which is in turn administered by the NEFF. They walked a purposed trail together and found an easier route. There are also at least 2 stream crossings and some steep areas. Helen estimates the length of the purposed trail at a maximum of 2 miles. The NEFF is agreeable with having trails as long as they don't' interfere with future management of the forest. They are not interested in providing any funding or doing any trail management but will list the trail on their website. Since they have just finished with logging operations the property would not need any more for at least 15 years. Helen thinks we should work with someone to chart the best course for the trail. Ted has a neighbor who works for Snows Landscape who might be available to help with trail maintenance using his own equipment. Beth wants to meet again when the trail is mapped out and a plan for maintenance has been put together. Norm suggest Josh from Timber and Stone might be a resource for establishing the route. Helen suggested she and Ted and Jim could get together to look at the site in late September when it is cooler and easier to see when the foliage is gone.

CPA - Norm said the CPA Committee did not meet in July. The CPA will have a public hearing tentatively at the Town Hall to share what CPA is all about and how it works. 

Woodlands Partnership - As mentioned previously, Yoni Glogower is now the new program director for the Woodlands Partnership, and the Woodlands Partnership is now administered by the New England Forestry Foundation. They had an in-person meeting at Mass MOCA on June 15. There is an initial draft available for a purposed National Heritage Area designation. The Woodlands Partnership has been working to bring together information concerning the purposed area. Jim wondered about the Mohican Mohawk Trail. Helen said she brought that topic up at the Woodlands Partnership meeting and how the Mohican Mohawk Trail might work into the National Heritage designation.

Two Town News - Jim reports there is an article ready for August. The group discussed what might be the subject for an article for September. Peggy suggested a walk at High Ledges for late summer and autumn wildflowers. Helen said she could join in on the walk. Peggy suggested the second or third weekend of September and she will start an article regarding the walk and flowers.

Norm passed along from Joan a reminder that we need to be update with our Mass Conflict of Interest training. Norm also reminded us that members reappointed to the OSCommittee need to be sworn in by the Town Clerk, Joe Judd. The group discussed that they felt Zoom meetings were preferable to in-person meetings. But we may be moving our meeting to a night other than Monday to accommodate Norm's teaching schedule. Norm Beebe made a motion to spend $159.90 to allow us to meet by Zoom for another year.  Peggy Warwick seconded and the motion passed unanimously. Caitlyn purposed the meeting date be changed to Tuesdays. Norm suggested the fourth Tuesday of each month. We will bring forward a motion to consider a change of meeting day.

Liaison Reports - John Wheeler reports for the Planning Board. John Taylor joined the last Planning Board meeting to talk about short term rentals and FRCOGS recommendation for smaller narrower roads to use less pavement. John also talked about access for fire and emergency vehicles to solar sites and battery storage sites. The Planning Board will be meeting with their Buckland counterpart to talk about long term planning and housing. John also reported Faith Williams will be the new Chair of the Planning Board.

Norm Beebe reports for the Recreation Committee - They are working on standardized expectations for new programs and on the Cowell Gym Code of Conduct. They plan to discuss the fee structure for use of the gym at their August meeting. A kickball program was approved, and they are working on a come play catch program. Norm also told us there is a student at Mohawk who is interested in making a dog park. Jim noted the dog park idea started when the Power Company shut off access to where people had previously walked their dogs.


Visitor and Guests Comments - No visitors or guests present.

Next Meeting - August 24,2026 at 7:00 pm by Zoom. Joan will send out the Zoom information.

Helen Payne Watt made a motion to adjourn; Peggy Warwick seconded the motion.

Meeting adjourned at 8:33 pm

Respectfully submitted, 
Joel Dwight, Secretary

