Shelburne Open Space Committee Meeting Minutes 3/23/2026

Joan opened the meeting at 7:04 pm.

Members present  -  Joan LaPierre, Norman Beebe, Peggy Warwick, Helen Payne Watt, Caitlyn Wilkins, Jim Perry, Ted Sicker, John Wheeler, Joel Dwight
Visitors and Guests - None

Minutes from the 2/23/26 meeting were reviewed and accepted with one small correction, Motion made to accept by Peggy Warwick, seconded by Jim Perry, Unanimous approval

Old Business 
Trail Status Updates - Jim has relocated the lower portion of the Fire Tower Trail to avoid a deadfall area. He noted someone has put white paint on the cover of the donation box. Caitlyn will take care of it as the weather allows. Jim said he considering adding a handrail to the foot bridge on the Wooded Loop Trail to account for snow build up raising the height of the trail in the winter. 

Ted reported he and Helen had not yet been able to walk the Wells Forest due to weather but hoped to do so in the next two weeks.

[bookmark: _GoBack]Norm reported on the River Trail. He reviewed a map of the area with the group. Mill Road (the town right of way) goes through a Mayhew building and to get around onto town land may require going through two private land owners, Robert Spencer (previous owner) and Patrick Kilgallen. Jim pointed out the Kilgallen property does not extend to the river. The Spencer property has been sold and the new owners are agreeable to allowing the trail to pass over it in order to get around the Mayhew building. The Mill Rd right of way then extends to the first town owned property then to the Ambrose Mwea property, which does go all the way to the river. The Mwea property has also recently been sold and the new owner is receptive to allowing the trail to pass over it. The Stefan Topolski property may also need to be crossed and he is agreeable to that as well. Norman suggested a fence along the edge of the trail next to the Mayhew building. We will need to secure easements from the various property owners to absolve them of any responsibility and give us a right to build and maintain a trail in the future. Norman said the surveyor feels the easements are pretty well laid out and Norman will contact the town attorney. The surveyor may have a little more work to do depending on what the attorney indicates.

CPA
Joan reports the list of four projects for potential grants is complete including $85,000 for Wheelview Farm. The four projects will be voted on individually at Town Meeting.

Woodlands Partnership
Helen reports grant applications are open for the year. The Woodlands Partnership grant opportunity is $25,000 available to any member town and $75,000 grants available to regional partnerships. Helen wondered if we had any projects ready for applying for a grant. Norm said he would know more after meeting with the town lawyer. Jim asked if the Woodlands Partnership would take up responsibility for the Mohican-Mohawk trail and call an annual meeting of that trails partnership. Helen will raise that topic at the up coming Woodland Partnership meeting. The application deadline for grants is May 15.

Two Town Newsletter April Edition
Peggy has written an April article about insects. She thinks a good topic for the May article would concern using native plants in gardens and landscaping.

New Business
Joan, Jim, and Ted have been updating the Village Walk brochure. Joan and Erica dropped off invasive plant brochures with the Bridge of Flowers Group who will make them available at the Bridge and at their Annual Plant Sale.

Goals for 2026
Joan sent out a list of potential goals and would like us to consider them for discussion at our next meeting. Helen suggested we could sponsor a meeting or webinar with Paul Cattanzaro. She also wondered if we had worked previously with the Franklin Land Trust. Jim said the Franklin Land Trust no longer has a trails priority. Helen said she knows Will Anderson the land steward for FLT and thought he might be a good resource for a meeting or webinar. Helen added they are doing a lot of work at Edgehill Golf course.

We have a number of goals spelled out in the OSRP.

Ongoing Business
Joan wondered if there was a list available of events planned in town where we might be represented and offer our materials. Peggy thought we should check with Terry or Andrew Baker. Ted thought we might put more promotional material in the Two Town News. Jim suggested we could have a table with our informative brochures at events in town. Ted suggested we could have a presence on social media. Jim thought we could contribute to local Facebook pages. Joan will look up community news websites. Helen pointed out we are creating a lot of public content with our two town newsletter articles and thought some of that content could lead into social media. Joan would like to collect all of our Newsletter articles and make them available through the town website. Helen said the Mass Woods website could be a potential source of information.

Liaison Reports
Ag Committee - John reports Caroline has nothing new to offer.
Conservation Commission - No liaison present. Helen and Joan have recently seen Norm and Joan will reach out to him about the possibility of another CC member serving as liaison at OSC meetings.
Planning Board - John Wheeler reports he sent out 4 proposed bylaw changes and he would appreciate any feed back. They are having a public hearing tomorrow night.
Recreation Committee - Norm reports Winter programs are just wrapping up, Senior Walk was a success, Stefan Topolski provided an ice rink which people enjoyed, volleyball and pickle ball are coming in. Volleyball needs more participants. They are looking into a Women's and Non-binary Sports League. They are looking to get approval for fixing the outdoor courts at a special town meeting on April 5. They have a proposal from Vermont Recreational that could do the work later this summer. They are also looking into working on the TAB room and the basketball court floor.

Visitor and Guest Comments - None

Motion to adjourn made by Ted Sicker, Seconded by Jim Perry. Meeting adjourned at 8:38 pm.

Respectfully submitted, 
Joel Dwight, Secretary
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