Shelburne Open Space Committee Meeting September 22, 2025

Joan called the meeting to order at 7:02pm

Members Present: Joan La Pierre, Norm Beebe, Erika Looman, Caitlyn Slowinski, Helen Payne Watt, Jim Perry, John Wheeler, Ted Sicker, and Joel Dwight

Visitors and Guests- none

Minutes of the August 25th meeting accepted unanimously after a few minor corrections. Motion to accept made by Jim Perry. Seconded by Ted Sicker.

Old Business:

Trail Status Update: Caitlyn reports she and Jim set up two donation boxes. One on the fire tower trail, one on the wooded loop trail. She reports money was taken out of the fire tower box. She is looking into secondary locks. Caitlyn will hold onto the money collected for now while Joan works to clarify our town accounts. 

Joan reports John Taylor is leading a group to the fire tower to look at needed maintenance and to discuss what is needed to keep it operational. The group will meet at the Davenport farm this Wednesday 9/24 at 1:45 for a 2pm hike. 

Norm is going to check with the surveyor about the Mill Road Work.

CPA: Joan reports a number of applicants have taken the first steps in applying for CPA money for a variety of projects. Joan explained there are different categories that projects fall into. The CPA committee is still looking for a member from the Recreation Committee. 

Woodland Partnership: Helen reports she met with the partnerships coordinator and got a bit of a rundown on how things work. Grant proposals will be taken early next year. Helen will attend a few meetings to decide which group she would like to affiliate with. 

Newsletter: Caitlyn said she would edit an article if someone wanted to write one. A suggestion was made for an article on hiking to see fall foliage. Helen suggested there could be an article about hiking safely during hunting season. Ted wondered about the possibility of a map in the newsletter concerning parking for people using the trails. Caitlyn will begin a draft article involving the discussed points and it will be put up on Ted's folder where others can contribute as well. Ted has the information on one drive. He feels one drive may be more secure than google docs. Articles for the newsletter are limited to 200 words including captions under any included photo.

OSRP: Jessica at FRCOG told Joan the state has accepted our plan and it is good until 2034. We are now open to apply for DCS grants through 2034. Ted said the state grants have different amounts of matching funds. Jim said that is a reason we have not applied for them before. 

Ted looked at available funds for projects. He feels that the Mass Trails grant program is the most straightforward. He made contact with the person in charge and got details about available monies. He said we could also apply for CPA money. Ted further explained there are reimbursement grants in amounts of $100,000 and $500,000. There are also federal highway administration grants but Ted feels the state grants would be a better fit for us. Jim recommended partnering with Woodlands Partnership of Northwest Massachusetts. 

Caitlyn suggested we might look into bringing back the Mohican Mohawk Trail. Ted spoke about land owner issues and trail repairs that would need to be done. Jim explained some of the details involved with problems in different trail areas and the degrees of difficulty involved. Jim noted there would need to be extensive landowner persuasion to be done to put the Mohican Mohawk Trail back together. He said there is also a bridge in bad repair that would need to be replaced. Ted wondered if a subcommittee might be formed to determine what grants and what trails could be identified to work on. Joan suggested we also look at our action plan to see what items there might be worked on. Caitlyn will work with Ted. Jim is willing to consult.

Norm reports the survey work along the river near the village should be completed for the next fiscal year. 

John said the trails they are considering at their farm are not at the point of a need for funding. They are more at a thinking and planning stage. He is waiting to hear from Mass Fish and Wildlife and thinks a lot could be done without needing a lot of money. 

Ted said DCS money seems to be pointed toward land acquisition and water quality efforts. 

Joan is working on a revolving account from the town. She'll be sending out a revised version of our contact list in the coming week. Joan has been working on the Open Space page on the town website. She has made some additional pages and accomplished some streamlining.

It was brought up that if you enter the wooded loop trail into google maps it sends you to high ledges. Jim said the wooded loop tail brochure has the directions for getting to the trailhead displayed right on the front of the brochure. 

Joan said the new OSRP has its own page on the town website and she suggested all of the members should review the action plan prior to our next meeting. 

[bookmark: _GoBack]Joan asked for new business. Jim said if anyone goes on the fire tower walk with John Taylor on Wednesday, please encourage the State to NOT close the stone fire tower to the public while we wait on repairs.

Committee Liaison Reports:

 Ag Committee: John said Caroline is not present because she is working in the Massachusetts building at the Big-E.

 Conservation Commission: Our liaison Norm not present.

 Planning Board: John reports they are going to set up a community meeting in the fall to see what citizens think they should be working on. They also want to work on updating the master plan which included Buckland. They are looking into assistance from planning students at UMass. He also said the state would like to make changes in the Shelburne flood plain map.

 Recreation Committee: Norm reports the newly hired Cowell Gym director has left and they are looking for someone else to step forward. Volleyball is starting and pickleball will be moving inside soon. They are also working on kids programs and youth basketball programs. Norm also reports the CPA funded community notice boards are going up soon and the bidding process for outdoor court renovation is in the works.

No correspondence. No visitor or guest comments.

Joan reminds us the Green River cleanup is this coming Saturday, September 27th and meets at the Greenfield swimming area.

Our next meeting will be October 27th at 7pm

Norm Beebe moved to adjourn the meeting. Ted Sicker seconded. Meeting adjourned 8:16pm

Respectfully submitted by Joel Dwight Secretary
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