Shelburne Open Space Committee Meeting December 22, 2025

Members Present: Joan La Pierre, Norm Beebe, Peggy Warwick, Helen Payne Watt, Jim Perry, Ted Sicker, John Wheeler, Carolyn Wheeler and Joel Dwight

Joan called the meeting to order at 7:01 PM. Meeting being recorded on Zoom.

Visitors and Guests- none

Minutes of the November 24, 2025 meeting reviewed and accepted  after a minor correction. Joan La Pierre moved to accept the minutes as amended. Norm seconded, minutes approved unanimously.

Trail Status Update: Norm is trying to contact our surveyor about the work done on the proposed trail off of Deerfield Ave. Jim reports Garth went cross country skiing on the Wooded Loop trails after the recent snow fall. Jim spoke about the high winds we've had recently with one tree and one tree top having fallen on the Tower trail. He has blocked off that area and there is a bypass around those windfalls. Jim asked if Joan had any information on maintenance for the fire tower. Joan said John Taylor has applied to the CPC for a grant of $25,000 to hire an engineer to ascertain what needs to be done. She said the application will come up at town meeting, so it is likely not to see an engineer until at least next May. 

Ted and Helen spoke about the proposed new trail that would join a segment of the Mohican Mohawk Trail. Ted tried to hike in from Barnard road on his own but that didn't work out very well. He and Helen went in from another route and were able to access the trail they were looking for. They made it down to the power dam and found old blazes for the Mohican Mohawk trail. There was a very deep gully near Barnard road. It looked repairable and useable but the landowner isn't interested in having the trail open. Ted has not spoken directly to the landowners but through their daughter. The Mohegan Mohawk trail is on Hydro land and Helen thinks they may be able to access it from her family’s property from the Orchard Road. They will look more into that possibility.

Helen spoke about the New England Forestry Foundation and former trails through the Wells Memorial Forest. The New England Forestry foundation isn't interested in working with private individuals but is open to working with a group such as ours. Helen is going to work up a map of proposed trails within the Wells Memorial Forest and share it with the New England Forestry Foundation's land manager. Ted said there used to be snowmobile trails that intersected with the power lines coming up from the hydroelectric dam. Jim wondered if they looped or were straight through. Ted said loops could be made by their relative placement to property lines. Joan pointed out there are topography maps on our website which might be helpful. Jim said once trails are established he knows a fellow who may be able to create a map of the trail area. Helen and Ted will work out a proposal they can submit to the land manager and see what might be done. 

CPA Committee Report: Joan reports there were five applications including one for affordable housing that dropped out. The other four are second and third phases of the playground at the elementary school, the fire tower maintenance, the Arms Library elevator and the Wheelview farm APR.

Woodland Partnership: Helen reports the Woodland Partnership grants will be coming available. They have been made for up to $25,000 for town grants and that includes trails. The DCR also has a Mass trails grant program for which applications are due in February. Joan wondered if the DCR Mass trails grant is a matching grant. Ted said it is a 20% match from the town and needs to be shovel ready. He didn't think we would be ready to take advantage of that program for this round of funding.

Two Town News: Joan thanked Peggy for doing a great job on the most recent article concerning animals surviving the winter. Peggy proposed the next article could be about the health benefits of being outdoors and hiking etc.

Peggy said she was at the middle school in Greenfield manning a table about our trails and projects. She said ours was the only table with outdoor activities and 12 or 15 people took our brochures and were interested in checking out the trails in Shelburne. 

Town Warrant for $2,000 Revolving Fund for OSC: Joan reports Terry and Dara suggest a line item on the town budget. They are sending Joan a form to fill out to get us on the program. Three or four town organizations are on this type of funding now. Ted said they usually have something ready to submit from the library about the end of January. Joan LaPierre made a motion to approve submitting a $2,000 budget line item. Jim Perry seconded. Action at the next town meeting for fiscal 2027. The motion passed unanimously.

Committee Liaison Reports:

 Ag Commission: Caroline Wheeler reports on September 6th they had another presentation of the old Shelburne farm photos which was very well attended. Caroline gave Joan a link for Shelburne Falls cable that people can use to access the presentation which was recorded by Otis Wheeler. Joan will share this link with members.

Conservation Commission: No liaison present.

Planning Board: John Wheeler reports Tuesday January 6th they will have their next meeting. There is a request to turn the Arrowhead Shops into five apartments. They have an engineered plan for a septic system. Also Ted Hannah is proposing apartments above the Keystone Market. They will also consider changing the multi family housing wording from up to four to greater than two. ZBA will be taking over the new flood zone mapping. John suggested contacting Faith Whitney the assistant to the ZBA for information concerning that mapping. The Shelburne battery energy storage system bylaw has largely passed with the state and they are working on a template to be used by the various towns. State changes to accessory dwelling units will also be looked at. 

Recreation Committee: Norm reports the new director is hard at work. Their winter programs all seem to be going well and the Cowell is quite busy and really being well used. The mini splits stopped working so they have temporarily switched over to the oil system. They are modifying pickle ball scheduling in January to include some sessions available for drop ins. Tom Johnson made a presentation about a skating rink which could cost $100,000 but there are concerns about maintenance. Norm said the bulletin boards have arrived and are waiting installation.

No visitor or guest comments.

[bookmark: _GoBack]Ted said he will not be able to attend our next meeting but Helen will be able to.

Our next meeting will be Monday January 26th at 7pm by Zoom

Norm Beebe moved to adjourn the meeting. Jim Perry seconded. Meeting adjourned 7:56 PM.
  Respectfully submitted,
    Joel Dwight, Secretary 
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