Shelburne Open Space Committee Meeting 11/24/2025

Joan called the meeting to order at 7:28pm, meeting being recorded on Zoom

Members Present: Joan LaPierre, Peggy Warwick, Caitlyn Wilkins, Helen Payne Watt, Norm Beebe, Jim Perry, John Wheeler, Ted Sicker, Joel Dwight

Visitors and Guests: None

Minutes of the October meeting were reviewed and accepted unanimously after minor correction.
Motion to accept made by Jim Perry, seconded by Ted Sicker

- Old Business
· Trail Status Update
· Norm is waiting to hear from the surveyor.
· Jim posted a fresh map of the wooded loop trail on the kiosk because they fade out after a couple of years. He also cleaned the water bars on the fire tower trail.
· Joan asked Jim if the DCR had cemented around the 1909 date block in the tower, which someone had been chipping at to try to remove it. Jim had not gotten all the way to the tower but will look when he gets that far.
· Caitlyn plans on checking the donation boxes.
· Possible Trail to the Central Part of the Mohican Trail
· Helen and Ted have been working on the possibility of creating this trail. Ted reports he has been away but spoke with Helen. Ted drew up some talking points to use with landowners whose land the trail may cross. 
· Ted and Helen are planning on walking the proposed route of the trail and wondered if anyone from the group would like to join them. Peggy, Jim, Joan, and Norm expressed interest and Ted will get back to them when they have scheduled a walk.
· Ted reviewed the talking points that would be used when speaking with the landowners to get feedback from members in the meeting. Jim and Joan thought they sounded good.
· Jim mentioned he likes to present a copy of the state statue that absolves trail landowners of liability.
· Jim wondered what length of new trail construction would be needed. 
· Ted thought only a few hundred yards would be new and the rest would need rehabilitation.
· Jim suggested using a trail construction consultant that the committee has used before and recalled that the consultant was paid for using a grant.
· Norm recalled the company's name is Timber & Stone.
· Jim said the fellow's name is Josh Ryan and he is from East Montpelier VT. They did work for us in 2019.
· Ted had noticed in our ten-year plan that one of the goals was more access to the river.
· Jim recalled doing an initial walk with Josh then he came back with a proposal and bid.
- CPA Committee Report
· [bookmark: _GoBack]Joan reports five applications were submitted to the CPC.
· Shelburne is getting a 100% match from the state, which should be about $230,000. 
· Very few towns in the state are getting a 100% match.

- Woodland Partnership of Northwestern Massachusetts
· Helen reported attending the meeting of the partnership, which is made up of 21 towns.
· There was discussion of application for the 21 town area being declared a National Heritage Area, which would open up possible federal funding sources.
· There are 62 areas in the country, which have this designation.
· There is the possibility of partnering with indigenous groups.
· There were speakers from FRCOG and indigenous groups.
· Norm wondered if Helen knew of an area nearby that has this designation.
· Helen told us there is one in Appalachia, which ties in with coal mining, and she will share more places with the members after the meeting.
· Jim thought the closet one is the upper Hoosatonic National Heritage Area.
· Helen said they don't yet know when the new round of grant funding for trails will be available but she will let us know when that happens.
- Two Town News
· Joan wondered what we might do for an article for the January edition.
· Peggy will try to write something about how the local small wildlife such as chipmunks survives the winter.
- OSC Funds
· Joan reports the $16,000 account we have with the town will be combined with the land acquisition account.
· Joan is working toward a $2,000 revolving account from the town like the Cowell Gym has. Whatever is not spent within the year goes back to the town. 
· The idea of a Venmo account isn't making any progress as of yet.
· Ted said the Shelburne Center Library budget works the same way as the Cowell Gym account.
- New Business
· Caitlyn reports that Greenfield Middle School, where she is a teacher, is planning an event and wondered if the OSC would like to have a table there for an hour on December 4th from 5:30-6:30 pm.
· Jim said he could provide trail maps and brochures
· Peggy said she could tend the table. She will arrange a time to meet with Jim to get the maps and brochures.
· Caitlyn said 200-300 people have attended the event in the past.
· Joan called for other new business - there was none.
- Committee Liaison Reports
· Agricultural Committee - Carolyn Wheeler thanked everyone for the letters of support for the Wheeler's APR application. 
· Carolyn sent an email to all the members that they are having another presentation of old farm photographs of Shelburne on December 6th in the new Memorial Hall Theater at 1:00 pm. They are joining with the Historical Society to do this presentation.
· Conservation Commission - No liaison present.

· Planning Board
· John Wheeler reports their last meeting was November 4th and they were joined at the meeting by Joe Judd.
· A&R applications will get onto the Planning Board.
· They will be speaking with Megan Rhodes at their next meeting about changes in wording in some of the bylaws and how they might work with zoning concerning cars continuously parked in town owned parking lots.
· They are also looking at the new flood plain maps.
· Jim wondered if we could see these maps online. John will look into that.

·  Recreation Committee
· Norm Beebe reports they have hired Grace Thorne as the new Cowell director.
· They are having a conversation about expectations for their various programs.
· Pickleball is looking for new leadership because the two people that have spear headed that since inception have stepped down.
- Correspondence - None
- Visitor and Guest Comments - None
- Other Business
· Joan asked the group if they wanted a December meeting or if they should just wait until January. The group decided to meet December 22nd at 7:00 pm by Zoom
· Ted asked if people might want to walk the proposed new trail this Friday, November 28th, but everyone thought Sunday would work better. Ted projected 1 to 1.5 hours for the hike and also noted there are a couple of steep hills involved. Ted suggested 10:30 am. Norm and Ted will track the weather and be in touch with interested members.

Joan LaPierre made a motion to adjourn, Jim Perry seconded. 
Meeting adjourned 8:07 pm. 

Respectfully submitted by Joel Dwight, Secretary. 
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