


	                                                       Shelburne Finance Committee 
                                                                    Monday, July 27, 2026, 5:30 pm
                                                                            Shelburne Fire Station
                                                                           18 Little Mohawk Road

Meeting Called to order at 5:30 pm by Todd Dubreuil.  Present: Terri Mitchell, Jim Burnham, and Jason Cusimano.  

Appointments: 
· 6:00 pm – Meet with the Selectboard to discuss FCTS repair/build project and the Police Lighting Project:
· 
Police Station Lighting Project – Met with the Selectboard to discuss the Lighting Plan Upgrade.  After further review of the proposal for the Lighting Grant and a walk through at the Police Station with Chief Bardwell, Jim Burnham and Jeff Boettner propose forgoing the lighting grant and making several small changes ourselves.  The grant proposal included several things that were not necessary, over-priced, and didn’t provide much in the way of cost savings when looked at more closely. 

FCTS Build/Repair - Met with the Selectboard, Ryan Rege, FCTS Superintendent, Liz Bouchard, Business Manager, and Tim Collier, representing the Architecture Firm for the new build.  The Selectboard and the Finance Committee asked several questions pertaining to the build vs. replace options.  It was questioned if all the repairs listed were necessary and if any of them were eligible for reimbursement.  Tim Collier explained why not all the repairs are eligible for state reimbursement at this time.  It was also questioned if the 10/6/26 date for the Special Town Meeting vote could be changed to the date of the November general elections.  It would be easier for the towns and it was thought that there would be a better voter turn out if held in November.  The 10/6/2026 date was picked because the vote had to happen by a certain deadline which had already been extended.  It was unclear if the date could be extended again to push the vote off until the November elections.  FCTS will look into this.

1. Old Business:  
· In light of the above new information, motion was made to rescind our vote on 7/20/26 to accept the grant proposal for the lighting upgrade at the Police Station.  All in favor, motion passes unanimously.  
2. New Business:
3. Other Issues not anticipated 48 hours before the meeting:   None
4. Next Meeting:   None scheduled.

      5.   Adjournment: Motion to adjourn by Terri Mitchell, seconded by Jim Burnham.  All in favor.  Meeting adjourned at 7:12 pm.

Respectfully submitted,

Terri Mitchell,
Finance Committee



