


	                                                       Shelburne Finance Committee 
                                                                    Monday, July 20, 2026, 5:30 pm
                                                                            Shelburne Fire Station
                                                                           18 Little Mohawk Road

Meeting Called to order at 5:30 pm by Todd Dubreuil.  Present: Terri Mitchell, Jim Burnham, and Jason Cusimano.  Guests: Jeff Boettner, Lynn Benander, and Deb Andrew.

Appointments: 
· Jeff Boettner - Chairman of the Energy Committee – The Energy Committee has received a grant of $4,915 to be used for the Police Station Lighting Plan.  The Proposed plan would save approximately $1,300 per year in energy costs.  The Lighting project would cost a total of $15,250.  The cost to the towns would be $10,335.  Jeff outlined that there would be an 8-year payback.  Based upon information presented by Jeff, a motion was made, and seconded, to support the Lighting Grant Proposal and explore where to take the funds ensuring that an equitable split with the Town of Buckland can be made.  All in favor, the motion passes unanimously.  

1. Old Business:  
· Review draft minutes for 6/22/2026 for acceptance or revision.  Motion made to accept minutes as written, all in favor.  Motion passes unanimously.
  
2. New Business:
· The Selectboard requested that the Finance Committee analyze how the proposed new FCTS building vs. repairs to the old building will affect the Shelburne taxpayer over the next 30 years.  We know that the cost to replace the school with a newly constructed building will be approximately $123M and the cost to repair is estimated to be approximately $126M to be repaid over 30 +/- years.  New construction comes in at $236M with a reimbursement rate of approximately 65% from a MSBA Grant.  Using these numbers, Shelburne’s apportioned share of the capital assessment for a new building will be approximately $243,00 per year for 30+/- years.  The costs to repair have not been broken down per town since the decision was made to replace rather than repair, but we can expect it to come in higher than the $243,000 per year since the costs to repair are higher.  Jason questioned if all the costs presented are all necessary and wondered if the cost to repair could be reduced.  The discussion will continue.

3. Other Issues not anticipated 48 hours before the meeting:   
· At the request of the Town Moderator, Lynn Benander joined the meeting.  She had submitted a Letter of Interest to the Moderator expressing her interest in joining the Finance Committee.  She outlined her qualifications to the Committee and we were given her Letter of Interest to review. 
· Since our 6/22/26 FC meeting, our Town Administrator asked the FC to sign the last of the End of Year Budgetary Transfers.  Individual members signed the 4 remaining transfers approved by the Selectboard on 6/29/26.  Transfers were made as follows: (1) transfer $73 from Officer’s Bonding Account to the Property Insurance Account, (2) transfer $1,900 from the Reserve Account to the General Government Salaries Account, (3) transfer $399.18 from the Highway Salaries Account to the Snow and Ice Removal Account, and (4) transfer $35 from the Reserve Account to the Emergency Management Expense Account.  
· 

4. Next Meeting:  July 27, 2027, 5:30, at Shelburne Fire Station.

      5.   Adjournment: Motion to adjourn by Jim Burnham, seconded by Todd Dubreuil.  All in favor.  Meeting adjourned at 8:17 pm.

Respectfully submitted,

Terri Mitchell,
Finance Committee



