


	                                                               Shelburne Finance Committee 
                                                                           Monday, April 6, 2026, 5:30 pm
                                                                                       Shelburne Fire Station
18 Little Mohawk Road

Meeting Called to order at 5:30 pm by Terri Mitchell.  Present: Jim Burnham and Todd Dubreuil.  Guest: Jason Cusimano.  

Appointments: 
· 6:00 pm – Frances Hall, Director Community Action – RE: West County Food Pantry
· 6:15 pm – Angel Bragdon, Treasurer/Collector – RE: FY’27 Health Insurance Budget

6:00 pm – Frances Hall, Director Community Action – RE: West County Food Pantry - Frances Hall join the meeting to answer questions by the Finance Committee and Selectboard.  The West County Food Pantry is requesting $10,000 in FY’27 from the town.  Information provided to us by the Food Pantry show out of the 312 participants in FY’26, 85 were Shelburne Residents and 227 were from other towns.  When asked if other towns contribute to the West County Food Pantry, Frances let us know that their requests to both Buckland and Colrain were denied at this time.  
6:15 pm – Angel Bragdon, Treasurer/Collector – Angel joined the meeting to answer questions pertaining to the 39.7% increase in Health Insurance over last year.  Since the policy went into effect, 7/1/26, there has been an approximately 20% increase in October 2026 and as of July 1, 2026 there will be another 12.8% increase.  There are currently 26 participants on the plan, 14 Employees and 12 Retirees.  Angel also budgets for an additional participant, a family plan, to have a buffer in case the Town hires any new employees during the fiscal year.  In the current budget, there is also a place holder in the budget for the unfilled Highway position.  

1. Old Business:  
· Motion made to approve the 3/23/26 draft meeting minutes as written.  All in favor, motion passed unanimously.
· 49 Mechanic Street – Selectboard Member Rick LaPierre spoke on the actions taken on 49 Mechanic Street to bring us all up to date. Andrew also spoke on the issue.  There was some disagreement by Selectboard members on the order of procedures to declare the property surplus property.  Selectboard made a motion to declare the property surplus property, motion failed 2 to 1.  
2.  New Business: 
· MTRSD – RE: Additional Capital Request for FY’27 - $42,649.42 – The School District sent to the Town an additional request for Electrical Upgrades/Universal Key System at BSE and a Lawn Mower/Outside Pole Lights at MTR.  These Capital items were not mentioned at their budget presentation to the town on 3/9/26.  Jim Burnham shared his opinion of these items as a member of the Capital Projects Working Group that these items do not meet the definition of capital under the Regional Agreement.  Finance Committee made a motion to not move forward these additional costs.  All in favor.  Selectboard voted to not move forward the request of the School, 2 to 1.   Terry will notify the school.
3. Other Issues not anticipated 48 hours before the meeting:   None 
4. Next Meeting: 
      5.   Adjournment: Motion to adjourn by Todd Bubreuil, seconded by Terri Mitchell.  All in favor.  Meeting adjourned 
            at 7:40 pm.

Respectfully submitted,

Terri Mitchell,
Finance Committee



