


	                                                               Shelburne Finance Committee 
Monday, February 23, 2026, 5:30 pm
Shelburne Fire Station
18 Little Mohawk Road

Meeting Called to order at 5:30 pm by Todd Dubreuil.  Present: Jim Burnham and Terri Mitchell.  

Appointments: 
· 6:00 pm – Shelburne Free Public Library Trustees
· 6:20 pm – Arms Library Trustees
· 6:50 pm – Jeff Johnston- Highway Department

6:00 pm - Shelburne Free Public Library Trustees – Budget presented by Treasurer Ted Sicker.  Budget very similar to FY 2026 with the exception of the 3.5% COLA payroll increase.  

6:20 pm – Arms Library Trustees and Librarian Laurie Wheeler - Budget presented by Treasurer and Librarian Laurie Wheeler.  Many questions were asked to clarify numbers in the budget.  At the FY2026 Budget presentation the Trustees were informed that a MOU would need to be in place before the next budget season clarifying the appropriation from Shelburne.  When asked where the MOU and the process stood, we were informed that it still was not in existence as of this meeting.  Where to go from here?

6:50 pm – Jeff Johnston – Highway Department - Budget presented by Highway Superintendent Jeff Johnson.  He explained his reasoning for each line item.  In addition to the 3.5% COLA pay increases, the budget included additional pay increases for the Highway Crew.  There were requests for 2 capital purchases, a Scan Tool and a Power Washer to maintain the equipment.  He was planning to pay for the purchases with his operating budget.  The Town Administrator informed him that he couldn’t fund capital requests with operating funds.  She will look in the Equipment Stabilization Fund to see if funds are available to cover the purchases.

1. Old Business:  None

2.  New Business: None

3. Other Issues not anticipated 48 hours before the meeting:   None  

4. Next Meeting: None scheduled   
                       
      5.   Adjournment: Motion to adjourn by Terri Mitchell seconded by Jim Burnham.  All in favor.  Meeting adjourned 
            At 7:55 pm.

Respectfully submitted,

Terri Mitchell,
Finance Committee



