


	                                                          Shelburne Finance Committee 
Monday, October 20, 2025, 5:30 pm
Shelburne Fire Station
18 Little Mohawk Road

Meeting Called to order at 5:30 pm by Todd Dubreuil.  Present: Jim Burnham and Terri Mitchell.  

Appointments: None

1. Old Business:  
· Reviewed draft meeting minutes for 9/22/25 and 10/06/25 for revision or approval.  Motion made to accept minutes as written, all in favor.  Motion passed unanimously.
· Shared Police Services Update – Todd reported that the Committee is currently going over the current agreement and updating it up for the renewal.  A draft of the updated agreement should be available very soon.  
· Capital Projects Working Group Update – Jim has joined the Committee in walking through both BSE and MTR schools reviewing the repairs and maintenance needs of both schools.  It was noted that most of the needs in both schools are maintenance items that have been postponed and not addressed in the appropriate budget years.  

2. New Business:
· BSE Reuse – Began the discussion on possible reuses for BSE should all 8 towns vote next fall to move to a single campus for the district.  The School Committee is currently working on the changes to the Regional Agreement for the consolidation into a single campus, PreK through 12.  The proposed consolidation would eventually close the grammar schools.   The question then becomes what to do with the closed schools.   BSE is owned by the district and supported by both Buckland and Shelburne on land located in Shelburne.  How will the district transfer it to the 2 towns?   All decisions made will need to be agreed upon by both towns.  There are many questions and decisions to be made in the future.   

3. Other Issues not anticipated 48 hours before the meeting:   None  

4. Next Meeting: October 20, 2025.   
                       
5.  Adjournment: Motion to adjourn by Terri Mitchell, seconded by Jim Burnham.  All in favor.  Meeting adjourned at 7:20 pm.

Respectfully submitted,

Terri Mitchell,
Finance Committee



