


	                                                             Shelburne Finance Committee 
Monday, October 6, 2025, 5:30 pm
Shelburne Fire Station
18 Little Mohawk Road

Meeting Called to order at 5:30 pm by Terri Mitchell.  Present: Jim Burnham.  Absent: Todd Dubreuil.

Appointments: 6:00 pm – Join Selectboard & Superintendent Sheryl Stanton (via Zoom) – RE: 2D8T Update & BSE Reuse Discussion

1. Old Business:  
· 5:30 pm – Joined the Selectboard Meeting, via Zoom, ahead of the 6:00 pm Appointment.  We postponed all updates and review of draft minutes until all Committee Members could be present.
· 6:00 pm – Joined the Selectboard and Superintendent Sheryl Stanton to discuss 2D8T news and the potential reuse of Buckland-Shelburne Elementary if the towns vote to consolidate to a single campus for students.  Thus far, three issues have come up: 1. Transportation, how to transport all students to a single campus in a reasonable time frame, 2. Preschool, how to offer to all students in a meaningful capacity, and 3. Building reuses, what happens to existing buildings.  Discussion will continue on these issues.  Ideas discussed for building reuse included Senior Center, Community Health Center, and Affordable Housing.  Sheryl spoke of the potential for redevelopment and its value located in the village.  MTRSD owns the BSE building and it is financially supported by the towns of both Buckland and Shelburne.  It was asked what a transfer to the 2 towns would look like, what if the towns don’t want the building, and what it costs annually to maintain and operate the aging building, but no answers were available at this time.  The comment was made that there will be many challenges if the towns take over the building and the potential of change to the village community depending the course reuse takes.  All things to be considered in the decision making process.  We are now in Phase 3 of the Sustainability Study which will include working on finalizing the changes to the Regional Agreement consolidating to a single campus to be voted on by all member towns..  At 6:35 the Finance Committee left the Selectboard meeting.

2. New Business:

3. Other Issues not anticipated 48 hours before the meeting:   None  

4. Next Meeting: October 20, 2025.   
                       
5.  Adjournment: Motion to adjourn by Jim Burnham, seconded by Terri Mitchell.  All in favor.  Meeting adjourned at 6:45 pm.

Respectfully submitted,

Terri Mitchell,
Finance Committee



