


	                                                    Shelburne Finance Committee 
Monday, September 22, 2025, 5:30 pm
Shelburne Fire Station
18 Little Mohawk Road

Meeting Called to order at 5:30 pm by Todd Dubreuil.  Those present include Jim Burnham and Terri Mitchell.  

Appointments: 6:00 pm – Join Selectboard & Highway Superintendent Jeff Johnston – RE: Overtime Policy Time Clock Punching.

1. Old Business:  
· Review of Draft Meeting Minutes for revision or approval.  Motion made and seconded to accept 4/7/25, 4/14/25, 4/18/25, 4/22/25, 5/01/25, 5/06/25, and 7/17/25 draft minutes as written.  All in favor, motion passed unanimously.  
· 6:00 pm - Joined the Selectboard, via Zoom, in meeting with Jeff Johnston, Highway Superintendent, regarding the current Punch Clock and Overtime Polies of his department.  Jeff explained to the boards that he believes that the current system of punching a time clock was put in place in years past when there was a question of honesty regarding Employee’s reported time.  He feels that this is no longer the case and is asking for the time clock system be replaced by manual paper timesheets.  Jeff also pointed out that his department is currently the only town department to punch a time clock.  The pros and cons of the change were discussed.  While the Finance Committee didn’t have a preference one way or another, it was pointed out that punching the clock is easier than everyone doing a manual timesheet as timesheets are not always completed timely.  It was also pointed out that it would be beneficial going forward to create a town policy, the same for all departments, and stick with it.  Selectboard made a motion to suspend, until further notice, the use of the time clock for the Highway Department. 
Discussion was also held on Jeff’s request to change the town’s Overtime Policy to include PTO as worked hours in the overtime calculation.   Jeff felt that as the department head he should be able to decide to pay employees overtime rates when out sick or at doctor’s appointments.  It was pointed out that any change to the overtime policy affects all town Employee’s not just the Highway Department.  After much back and forth and a suggestion by the Finance Committee to keep with the overtime policy as defined by the Federal Fair Labor Standards Act, a motion was made by the Selectboard to keep the overtime policy as is.  It is currently a modified version of the Federal overtime policy to include holidays in the overtime calculation.  Returned to the Finance Committee meeting at 6:20 pm.
· Jim Burnham met with an Arms Library Committee regarding the creation of a Memo of Understanding, MOU, between the Towns of Buckland, Shelburne, and the Arms’ Library.  At this point, they have only discussed how to create the MOU.            
· Todd Dubreuil updated the Committee on our Shared Police Services.  They are in the process of setting up the next meeting. 
· Jim Burnham has volunteered to join the School Committee’s Capital Projects Working Group to access the district’s capital needs currently and in the future. The first meeting is 9/25/2025.                        

2. New Business:

3. Other Issues not anticipated 48 hours before the meeting:   None  

4. Next Meeting:  October 6, 2025.   
                       
5.  Adjournment:  Motion to adjourn by Terri Mitchell, seconded by Todd Dubreuil.  All in favor.  Meeting adjourned at 8:10 pm.

Respectfully submitted,

Terri Mitchell,
Finance Committee



