
EMERGENCY MANAGEMENT COMMITTEE
MEETING MINUTES
Call To Order: EMD Tom Williams called the meeting to order on September 17, 2026, 7:00 PM,
at the Cowell Gymnasium, 51 Maple Street.

Members and guests present: Tom Williams, Rod McBride, Tucker Jenkins, Fred Vohr, Brent Hartley, Sam Epiceno, Jeff Johnston, Rick Grant.  Guest Speaker:  Luca Calvani, Red Cross.

1. Emergency Shelter Operations – Luca Calvani mentioned about a Cowell Gym walk-around last year to evaluate its potential. Red Cross has a lot of experience in sheltering setups.  Red Cross can help with setup and resources.  They will need a Memorandum of Understanding (MOU) from the town.  Some of the concerns were elderly, special needs issues, showers and power.  Red Cross is willing to provide sheltering drills and disaster training.  MRCs can help with larger scenarios.  They can provide cots, blankets, towels, toiletries, toys, and privacy screens.  Red Cross emphasizes the shelter is kept private, no ICE personnel or other with the exception of local law enforcement. The shelter should be open to all walk-ins.  There is a concern about pets.  In case of an emergency, Red Cross can provide 2 personnel in 2 hours and 5 personnel in 5 hours.  The Salvation Army can provide food services and, if possible, local food services.  Red Cross provides funding for food and town will provide funds for janitorial services.  There was some discussion on warming shelters, which is the town’s responsibility.

2. There were no minutes to review.

3. Tom presented the following updates:
a. BRIC Grant – Tom Williams stated that the grant application was  submitted June 1st.  He has yet  to hear any results of the request.
b. Town Leaders Training Exercise –This exercise will be facilitated by MEMA and is scheduled to be held on November 5, from 9-11 AM.
c. Hazardous Mitigation Plan – This plan is in need of updating.  Tom Williams is looking to put together the team to revise the existing plan.  The present plan is quite comprehensive so it should not be a major task to update.

4. Hilltown Resiliency Network – A program that has its roots in an effort begun by Tricia Yacovone-Biagi has become more active with different programs and is meeting monthly. 

Next Meeting Date/Time/Place:  November 19, 2026, at 7:00 PM at the Shelburne Police Station/Municipal Building located at 623 Mohawk Trail.

Adjournment:  Meeting adjourned at 8:15 PM - Minutes submitted by Rick Grant
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