
TOWN OF SHELBURNE
Community Preservation Committee
MINUTES
 Regular Meeting ~ May 12, 2026

A duly posted meeting of the Shelburne Community Preservation Committee was held at the Fire Station meeting room, Little Mohawk Rd, on Tuesday, May 12, 2026 

Present: Carolyn Wheeler
 Will Flanders 
 John MacGibbon
             Phil Bragdon
	 Joan LaPierre
             Jen Hale 

Absent: John Richardon, Mary Lou Gallup, Norman Beebe

Administrative Assistant: Susan Durkee


1) Called meeting to order at 4:05
2) Opening: thanks all around for the good work of the committee this year and for the projects funded
3) Review and approval of any prior minutes – no tweaks to the minutes. Motion to approve, seconded, unanimously approved

4) New business: 
· Review application process and how to follow up/get feedback from applicants about the ease/difficulty of the process. Jen and Mary Lou were going to do this but haven’t yet. They will take this up again.

· Discuss/brainstorm how to encourage more applications – need to identify the West County reporter for the Recorder; Will is going to ask this person to do an interview regarding what the Shelburne CPC does and what types of projects are eligible for CPA funding. Phil shares that he doesn’t have a quick and easy response to questions about what CPA money can be used for.  There’s a graph in our formal CPC plan that described  what is fundable and what isn’t. There’s also a lot of info on the Community Coalition website https://www.communitypreservation.org/about Article for recorder /two town news for July 21 is ideal. Both articles would mention the hearing Last Tuesday in July for the hearing

· Review the information about projects done in other towns roughly the size and/or with a similar budget of Shelburne. Discussion of the document Susan compiled with data from other towns. Some of the projects that have happened in other towns are interesting. 
Examples:
· CPA $ going to housing authorities to be used for rental assistance. 
· Fencing for community gardens; funding start-up for community garden. Nature trails, boardwalks (on town owned land? ) When is it ok for projects on property that is privately owned?) 
· Trail head improvements (parking, signage, etc) 
· historic walking tour, 
· preserving historic town records, 
· creating fully ADA accessible trails; 
· back to housing: if we can offer people to pay their rent, is it possible to offer air bnb owners to convert to year-round rentals? Mortgage buy-downs and down payment assistance too expensive for little towns like ours. 
· Aquinnah built houses for teachers and folks who worked for the town. Mattapoisett has used CPA money to rehab the foreign legion hall. Could we rehab the grange hall, for example? At town meeting, there was worry about setting a precedent to fund the Wheelview APR, but there’s no more land like theirs so no worries about a lot of applications for that.
·  In Phillipston, restored windows in congregational church. 
· Shutesbury funded removing invasive plants from conservation land; 
· In Whately restored masonry silos -on a private farm? 
Questions: What about the Shelburne falls bowling alley – does that count as historic? What about barn rehab? 
Susan can make a sample projects list for our web page

· Revisions to annual CPC plan and also the pre-application and application: Phil and John will do it, and Susan will create the edited doc. This should be done by Aug 1. The goal is to have everything on the website up-to-date before our public hearing in early August.
· Will reports on meeting with finance committee – after town meeting chair of finance comm said we should meet with them to better use town resources in funding things. Want to have someone from that committee to come to our meeting in October so that we can bring the list of applications with us.
Items that were not on the agenda:
Note: any member who is at-large needs to be reappointed by Selectboard. That’s John, Mary Lou and Jen. John thought his term was three years – will check with Terry
A discussion about housing - Jen: signed up to be a housing fellow in municipal housing program. (C)omm (H)ousing and PA Its an org that does training and promotion of housing. Boxboro has its own rental assistance program. Susan will contact that town to find out how they do what they do.  Some disappointment expressed that Shelburne has made so little progress in creating any housing. 
Jen and Will began an application for CPA money to fund a consultant to help identify possible sites for affordable housing projects but the CPC decided not to spend CPC money on housing while the town has money for that. Will went to selectboard to ask for the funds  and the board said no. There is $130K in funds that came from a Community Development Block Grant (CDBG) program that is required to be spent on housing. This money is not being spent and we need to find out what the vision for that money might be. How do we (or any group or organization) get access it?  The town had already had a plan informed by consultants, apparently, and perhaps that is why they declined to fund one initiated by CPC. An observation was made that at town meeting it seemed like there were plenty of people spoke up against affordable housing. Discussion about possible buildable lots. Housing Authority has land it may sell to habitat. 
Franklin County Housing Authority has a dept that administrates a program that can fund housing rehabs (bringing things up to code, installing an electric car charger, installation of ramps or other accessibility features, etc – low-to-zero interest loans are available that are paid back when houses sell. One things we could do, take CPA money and that 130k, and replicate the block grant thing Property values are going up which might make us ineligible for CDBG money.

· Public Comments  
5) Upcoming meeting and Agenda items; Next meeting is June 16; agenda items are: review the outcomes of revised plan and application; the CPC will meet on July 14 and will hold a public hearing on Aug 5 at 6:30pm. The committee will meet at 6pm ahead of this. Susan will reserve the town hall meeting room for that date at 6:30.
6) Closing the Meeting Motion to adjourn, seconded, approved unanimously.


 
