Town of SHELBURNE
Community Preservation Committee
MINUTES
Regular Meeting ~ February 17, 2026

A duly posted meeting of the Shelburne Community Preservation Committee was held at 4pm in the Firehouse meeting room, Little Mohawk Rd. on Tuesday, February 17, 2026. 

Present: 
Will Flanders
Carolyn Wheeler
Phil Bragdon
John MacGibbon
Joan Lapierre
Jennifer Hale
Missing: John Richardson
               Norman Beebe
               Mary Lou Gallup

Susan Durkee taking notes remotely

Opening by & report of Chair of the Meeting 
· Meeting convened at 4:08
Review and approval of any prior minutes
· Dec 16 – motion to approve; motion to approve seconded; approved unanimously
· Jan 20 - motion to approve; motion to approve, seconded, approved unanimously
Determinations on Funding Projects
· John Taylor attends to answer questions about fire tower application: 
What’s the status of the money needed? The DCR folks concur that 25k is the right amount for a very basic engineering study, but given cost of things has gone and is going up, should ask for more. But 25k will get something of value. 
Committee discusses: 
· DCR might have money and/or be able to solicit/leverage s money to contribute to the project if the town could do the engineering study.  
· Important to solidify who is responsible for what regarding the tower. Land is own by the Commonwealth, as is the section at the top. The tower itself  (+ 1 foot around it) is owned by the town. 
· John would prefer to get 50k for a thorough “Cadillac” of a study but 25K (very basic aka “Dodge Dart”) is adequate. Maybe best would be 35K (a solid baseline of what’s needed – the so-called “Oldsmobile”) would be great. 
· John is officially asking to increase the amount he is asking for in the application from 25K to 35K. If the study doesn’t cost the full amount the unused money goes back into general fund. 
· Who will they hire? DCR has recommended contractors  - maybe if John sends pictures contractors could give a ballpark estimate but probably need to inspect in person to get a more exact number. Hard to get up there right now on foot, but easier with snowmobile.
· Is there perhaps other local support? Not sure what that would look like. MVP grant that has funded the Dragon Brook restoration? It behooves DCR to keep the fire tower operational and in good condition – it is nationally known, and is very useful as well. No other questions for John.
`	
· Review timing of funding: final decisions need to be made by the end of March so that Terry can write the warrants; no need for public meeting. Last year, we thought it was mandatory, but it is not required.
· We have 136,000 (at least) this year to give; this may or may not include the most up-to-date surcharge revenue and not clear if it also includes leftovers from last year. Can we afford to fund this year’s applications? Two open space grants, two historical preservation. Last year we used up all money in specified accounts – open space and historical preservation -  but not the specified account for housing. Some discussion about CPC’s budget for administrative costs. Susan finds being paid more trouble than it’s worth and would prefer to work as a volunteer, but the need for a clerk is evident and the position needs to be maintained in the event that she leaves and the CPC needs to hire a replacement. Susan suggests that the budget line for admin costs, including a clerk, remain and she’ll talk with Angel when the topic of her absent time sheets comes up. More to be determined about that.
· Playground project group wants 45k and that allows them to finish the project. Can’t compel Buckland to help but we can fund the project and if the group can get money from Buckland as well, whatever money they don’t spend from our grant will go back into our account. We can approve it and see if it passes at town meeting. If Buckland contributes, the project is more likely to get votes. Motion to approve, seconded, approved unanimously
· Library elevator – last meeting in a straw poll everyone agreed. They are asking for 15K Motion to approve, seconded; approved unanimously. An aside: Is the arms library and Pratt library the same thing? The town owns the building, the Arms library association runs the library and owns the books; the Pratt association is an endowment from the Pratt family. Laurie Wheeler works for the library board.
· Tower – straw poll for 35K; some members express sticker shock; it is an increase of 30% from what was requested. Having money helps raise money; this is seed money for the tower restoration as a whole. What about 30K? Meet them halfway? Motion to fund 30K, seconded, motion passed  unanimously
· Wheelview Farm – assessment of retail vs assessment of ag value and the APR pays the difference ( in this case, the difference is 1.7 mil) and public access is a part of that. Applicants need at least 50% prime farmland even to apply. The Wheelers have 53-54%. Access to snowmobile trail is north of Reynolds Rd on Little Mohawk – it’s major east-west snowmobile trail.  Skiing and hiking also available. The Wheelers have a trailer with which they can transport people to the top of the hill so that people with mobility issues, young children, or those who are no tup for the hike are able to access it. The State APR regs require a 5% local match because the town has an interest.  Discussion:
· Suggestion: approve this and pass it along to the town meeting with all the information residents need to make a good decision. 
· The 5% can be raised by land trust, possibly, but will take a while; We want to use taxpayer money responsibly but the purpose of CPC and the CPA act is not just about frugality; it’s about funding things that the town otherwise couldn’t pay for that make our town better. 
· We need to find out from Dara if we can afford this. Could we fund half this year half next year? If we gave 60 instead of 85, then next year we possibly make up the difference and/or maybe land trust kicks in some. 
Motion to continue this until the next meeting when we will know how much of this we         can afford to fund, seconded, approved unanimously .

· No housing project application – waiting for the town to act and to spend money in its housing account; in the meantime, we are building up funds in that category toward future projects
Public Comments; none
  
Agenda items for next meeting: March meeting solely to move a motion on funding the Wheelview project based on information from Dara

Closing the Meeting: motion to adjourn, seconded, approved unanimously
Meeting adjourned at 5:09

Respectfully submitted by Susan Durkee
