


Town of SHELBURNE
Community Preservation Committee
MINUTES
Regular Meeting ~ January 20, 2026

A duly posted meeting of the Shelburne Community Preservation Committee was held at 4pm in the Firehouse meeting room, Little Mohawk Rd. on Tuesday, January 20, 2026. 

Present: 
Will Flanders
Carolyn Wheeler
John McGibbon, 
Joan LaPierre
Jen Hale
Mary Lou Gallup
Norman Beebe
John Richardson

1) Opening by & report of Chair of the Meeting: meeting called to order at 4:05PM
2) No meeting minutes yet available for the December 2025 meeting. 
The Wheel View Farm grant application was inadvertently left off the agenda. The Chair added the application to the end of the grant discussion portion of the agenda.

3) Discussion of Mohawk Trail School District (MTSD) playground funding application-
Kate Conlin was in attendance as the representative for the MTSD grant application. Prior to the meeting the Committee had supplied the applicant with questions about the application. 
· The Massachusetts state legislature earmarked $100,000 for the project with $75k from the Fair Share amendment and $25k from the General Budget
· The current grant application is for Phase 2 & 3 of the project.
· Phase 1 cost was approximately $133,000.
· A formal request has been made to the town of Buckland for $22,500
New questions posed at the meeting:
· Can the project be scaled down or broken down into stages if the Applicant did not receive enough funds this year? Kate said that it would be difficult because of personal bandwidth of the organizing group. There was also concern about the momentum of the community and volunteers shrinking if the project was delayed. 
· The Committee wanted to hear more about the contribution sought from the Town of Buckland and Kate indicated that it was ½ of what Shelburne was asked for. The figure was all the Applicant thought was tolerable by Buckland Finance Committee. Many members of the Committee voiced concerns about the burden the Town of Shelburne was being asked to bear versus Buckland’s. The Town’s share equal responsibility for the school and the playground is on school property, and most members felt Buckland should be more financially supportive of the project. 
· What was the budgeted figure for playground maintenance in the current year? $2,000 for woodchips, nothing for repairs and no capital funds allocated from the school district. 
· The committee asked about the value of in kind contributions and inquired what the split was between Buckland and Shelburne. That information was not readily available. 
4) Discussion of Town of Shelburne application for the fire tower evaluation funds:
John Taylor responded to the Committee’s questions via email and was not in attendance at the meeting.
· Based on new information the estimate for the project has increased from $25,00 to $30 - $35K.
Members discussed whether the Committee could provide funding above the amount applied for and the consensus was yes. Conversely, funding the original amount could be seed money for the project. Interest was expressed in having John Taylor come to the next meeting and answer questions in person. 
5) Discussion of Arms Library application for elevator replacement funds- John Alden former Arms Library Trustee and Brian Maurer, newly appointed Library Treasurer were in attendance to answer questions. Brian will be the new contact for the Application. 
· The Applicant anticipates the need for an additional $30,000 to complete the project. The additional funds are an estimate of rising costs due to delays in getting the project off the ground. The application is for $15,000 with the remaining $15,000 to be covered by the Arms Library endowment funds. Pratt Building endowment is a permanent endowment for the building has $74,000 in principle. Of that $74k $34,000 is principal and $40,000 is available for building projects and could be used for the elevator project. 
· Buckland has not been approached for any funding because of a lack of volunteer help. Buckland has not contributed any capital funds for the library.
State law states that anyone can use the public library. The committee voiced concern about Shelburne bearing the entire financial burden when the library is used by many Buckland residents and wanted to know what was being done to have Buckland contribute to the library. How to equitably support the library continues to be an ongoing problem for Shelburne.
· The representatives supplied responded to the committee’s question regarding qualifications of the architect hired for technical expertise on the project. See the attached qualifications listing. 
· A bid of $118,000 was received and approved for the project in October 2025 and the contract has been signed. No specifications have been created so ordering of equipment is behind schedule and is the primary reason for the request for additional funds. 
Currently, the project is expected to cost $128,403.
$118,000 Construction Bid
$    9,500 Architectural Fees
$       903 Legal Fees
$128,403 Total
To date $6,700 for architectural fees and $903 for legal fees have been paid directly by the Library. The Town Administrator said that the $45,000 allocated through the Community Preservation Grant and the $55,000 allocated by the Town could not be used for these expenditures. The Committee did not understand why the expenses could not be paid with CPA funds as they were part of the originally approved amount and felt this should be addressed with the Town Administrator. 
· The CPC had asked what could go wrong with the project and the representatives did not anticipate any glitches that would keep the project from being completed as long as the funding was in place. Library endowment funds could cover minor overages. The next big projects that the trustees anticipate are windows and heat pumps. 
· Historically, approximately $750 has been expended annually on elevator maintenance. 
The Committee proceeded with a discussion of applications and other issues before opening the discussion on Wheel View Farm’s CPA Application. The intent was to have Carolyn Wheeler participate in the discussion on the playground, library elevator and fire tower applications and then recuse herself from the meeting before the discussion began on her farm’s application. The Committee concurred that Carolyn had addressed the committee’s questions sufficiently at the last meeting. 

The Committee decided a straw vote on each application would be helpful. 
There was a discussion of the amount requested for the MTSD playground application and whether to recommend funding of the full amount. It was noted that voters cannot amend the amount in the town meeting warrant. There was still a lot of concern about Buckland contributing and some concern about the potential of the school closing. The straw vote result was to fund the full $45,000 to help get the project completed. 

Will agreed to contact the Community Preservation Coalition and the Town Treasurer to clarify the funds available so the committee can know what it’s working with and where accounting for the previous year stands. 
Voting on all proposals will wait until the next meeting.
Straw vote on the library elevator project was for full funding.
The straw vote on the fire tower project was postponed and the committee asked to have John Taylor invited to the next meeting to answer some questions about the project.
Carolyn was asked about the funding for the Wheel View farm APR application and said the APR funding doesn’t come through until April 2027 and that the $1.7million  funding will happen. $850,000 is federal, $850,000 is state and $85,000 is local match. Taxes after the APR process is complete will be comparable. 

Discussion on Wheel View Farm application:
Carolyn Wheeler left the meeting. There was general support for preservation of the land in support of the town’s agricultural preservation goals. Points discussed were other options for funding, whether taxpayer dollars should be used for this conservation project, whether the public benefit was sufficient, should there be some public value such as public access for recreation, was this the best use of the funds or would they be better saved for another project? 
Norman Beebe said that there have been discussions with Wheel View and the Recreation Committee about recreational uses of the land. The committee took a straw poll of how much of the funding total (percentage) they were comfortable with. There was also recognition that the voters would get to decide on the Committee’s recommendation at Town Meeting. 

Will thanked the Committee for the time and hard work. 

John Richardson made a motion to adjourn which was seconded by John MacGibbon. The meeting adjourned at ??????
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