


TOWN OF SHELBURNE
Community Preservation Committee
MINUTES
 Regular Meeting ~Dec 16, 2025

A duly posted meeting of the Shelburne Community Preservation Committee was held at 4pm in the Firehouse meeting room, Little Mohawk Rd. on Tuesday, December  16, 2025. 

Present: Joan LaPierre
              John McGibbon
              Marylou Gallup
              Norman Beebe
              Carolyn Wheeler
              Will Flanders
  Jen Hale
  Phil Bragdon

Absent: John Richardson

Opening by & report of Chair of the Meeting: Meeting called to order at 4:06

Review and approval of any prior minutes Motion to approve minutes of Nov 19, motion seconded; all in favor 4 yes 2 abstentions Motion passes

New business:
Evaluate and score the submitted full applications
Discussion about how the process will go and committee decides that discussing as a group, anchored to the scoring rubric is best; that said, important to present a rationale for funding that is consistent across applications. Not all applications align well with scoring rubric 
Suggestion to work on revising the rubric as we discuss applications in order to create a better rubric to use for next year.
Leave Wheelview for last so that Carolyn can participate in the evaluation of other projects.
· School district requests 45K for playground: plan to complete next phase of the new playground, 206K is earmarked (possibly from the state, 36k from PTO, 3000 GSB, and 22,500 from Buckland. We would like to see confirmation of the other sources of funding. Questions: given so much extra funding do they need the money after having gotten more than they expected from the state? Do they have the state money in hand? How much was spent on phase one? Is this a request for phase two or if there is no phase three and this is the final application for funds? Do they have letters of commitment/documentation from the organizations that have pledged money and the status of those funds? Why is Shelburne paying more than Buckland for this project? What have you done to ask Buckland to give their share of this project? There was some info that sale of old police station would generate funds Buckland could contribute. The applicants said that last year there was no money from the school to maintain the playground. Is there money from the district to maintain the playgrounds? Did they stay on budget for phase one. Last year, we had to show we had money to start the project, and while Buckland is involved, it is still on our land and we have to promote it first. But the school is owned by both towns. 15% from Shelburne and 7% Buckland. Does Shelburne pay less than Buckland for work done at Mohawk. There is a complex agreement between all the towns for the upkeep of Mohawk. Did the playground folks asked rec committee for money? The rec committee was not asked for money and wouldn’t have been able to give any. Before approving we need answers to these questions. Susan: send questions to BSE group.

· [bookmark: _Hlk216808981][bookmark: _Hlk216809013]Library is requesting 15k for elevator: some funding didn’t come through so they are looking to make up that loss; the library association will make up the rest. Questions: last year we asked if they asked Buckland for money and they said cant tell which patrons are from where. The library is on hook to maintain library and needs to figure out how to fund that work. If it’s the village, then Buckland should help. They say they can get money from the association and taking 15K from pratt building Committee? What’s the balance of that group? They did a big capital campaign a few years ago to pay for maintenance, and that money was widely raised. So, we shouldn’t assume that people in Buckland are doing nothing. Was Roy Brown the guy who was involved last time? Can we see info sheets on projects Roy Brown has done? Are they asking for enough to get this done? When is this project expected to be completed? Their answers to “what could go wrong?” pretty tongue in cheek and nothing related to actual project. They need to come in and answer some questions. How much do they think yearly maintenance will cost and has the town of Shelburne agreed to be responsible for elevator maintenance?

· Town is requesting 25K for the fire tower restoration; the application doesn’t quite fit the rubric. All the yare asking for is a consultant and thus much of the application doesn’t fit. It’s historical and worth preserving. It stands on its own separate from the rubric. The intention of the questions in the rubric can help us frame the discussion, Who is managing the project? JOHN IS. Is there any other source for this money? It would be helpful to know from an engineering firm what the consultant fee would be? DCR said first step is to have an engineer assess condition and what needs to be done. Seems like this is worth doing. This applications meets all criteria. Motion to accept this application but group asserts important for all applicants to go through the same process


· CPC application for housing consultant being withdrawn – Meghan Rhodes came to planning board to share news about a project they are doing through FRCOG: raising money to support a housing consultant for  multiple towns, each town pitching in 5k and getting staff time to get help with housing. She is going to come up with a proposal to go before our selectboard. At town meeting in 2025, the proposal to approve 10K to assess possibility of building at 49 Mechanic St. didn’t pass. So, having this consultant could help organize a public meeting to discuss a project. Jen attended a meeting about this. Given that the town has 130K for housing projects, we can advocate for the selectboard to pay for this instead of CPC.  John got an mail from Andrea Griswold who is trying to raise money to rehab that property. This is a separate track working through Habitat for Humanity.

· Wheelview farm is requesting 85K for the APR program match for preserving land; Carolyn explains the project. Goal is to preserve 220 acres, contiguous with another 100 acres and also abuts Shelburne water district, Audubon and Davenport APR. Has to have some kind of agriculture on it. APR protects the land in perpetuity. The money from CPA would be spent in Spring of 2027 but appropriated in 2026 at town meeting. If there is not enough federal money, they would have to fundraise through Franklin Land trust. What % is federal funding? It is 50% Federal - 50% state and there has to be a 5% local match.  There are lots of factors that go into how much from government: how many applicants and which ones the feds want to fund, and if they don’t, to what extent the state can make up the difference. Why did the town say no to giving the money? Because they didn’t have the money but would have if they did. What happens if it stops being farmed? It can’t stop being farmed; even if only haying. If sold, has to be sold as agriculture value, not at retail real estate value. Essentially APR= selling development rights to the state. Joan contacted Stuart, asked if CPA money going to a private citizen in a case like Wheelview. He says CPA is another source for the state’s APR and is a very popular use of CPA funds. There are snowmobile trails across the property – not as good for hiking because the cows can be over-interested (this could alarm some people unfamiliar with the ways of cows). Easy to post signs to help hikers avoid cows. Carolyn left meeting so we can discuss: John spent a lot of time on this and thinks its ok. She did a great job filling out application but project manager, implementation and qualifications not filled in and nothing about maintenance. Needs to have a fully complete application. Concern expressed: is agricultural preservation the best use of funds? Is the intent to keep it open? If not intended to be recreational spaces does this meet the terms of CPA mandate? Is the extent to which the  public has access/use compelling enough? Preserving agricultural land is valuable.  The open space plan is to preserve open space.  It would be great if the Wheelers would guarantee trails. Stuart is a good source of information to learn more about this.  If the land was sold for development it would be subdivided into 14 lots and whoever buys them builds whatever they want. 

Jen has been talking to Isaac Wagner about places where housing could happen as part of conservation and development. The open space plan inventoried all the land in Shelburne – the town only owns 60 acres. We have a cluster zoning land preservation bylaw – 6+ acres / conserve half lots for the right to flexibly use the other half.
Question: two meetings in January? No, but we’ll move our meeting to Jan 13, second Tuesday.

Public Comments: none

Closing the Meeting motion to adjourn, seconded, motion passes unanimously. Meeting ended at 5:54

Submitted by Susan Durkee
