


TOWN OF SHELBURNE
Community Preservation Committee
MINUTES
 Regular Meeting ~ November 18, 2025

A duly posted meeting of the Shelburne Community Preservation Committee was held at 4pm in the Firehouse meeting room, Little Mohawk Rd. on Tuesday, November 18, 2025. 

Present: Joan LaPierre
              Jen Hale
              Marylou Gallup
              Phil Bragdon
              Carolyn Wheeler
              Will Flanders

Absent: John Richardson; John MacGibbon

Administrative Assistant: Susan Durkee

Opening by & report of Chair of the Meeting: meeting called to order at 4:01pm 

Review and approval of any prior minutes: Motion to approve; motion seconded

Next meeting agenda items:
Determine number of public hearings CPC will hold
Motion to eliminate second public hearing; motion seconded. Motion passes unanimously
Discussion about how to increase awareness about CPA/CPC: Concern expressed that pubic doesn’t know about the program, and if not public hearings, how do we increase awareness and information about CPA money. Try to really advertise the summer public hearing to generate more attendance. Articles in Two town news and recorder, team up with greenfield CPC and/or other towns, get a reporter to. Having a booth/table at various venues. Planning Board has informational meetings. Maybe in early January hold an informational meeting, or in early October? Octoberfest at school? Farmers market? Grange Fair? 
Motion to revisit this idea in two months, once application review is done and create a committee to organize it; Seconded. Motion carries unanimously
PUT ON AGENDA FOR JAN
 
For Andrea Donlon: what worked, what didn’t work? Jen will send her back to list that we made that will make clear what worked or didn’t. One thing we did was make it more generic.


State CPA report regarding funding/ review our funding amount
Got a message from Stuart that we got 100% match funding: 93,000; given how much money there is, 92K is not much; 238K the total we have to give. More money is coming in from tax collection so the full amount not yet collected. How much we spend on administrative costs might be adjusted next year; is not in the same stream as the money we give away

Evaluate submitted full applications/two requests for extensions
· Affordable housing consultant: CPC determined we didn’t want to spend CPA money if town has money for housing. 133k in town account for housing. Will asked Selectboard members about using town money for a consultant to evaluate affordable housing options. They related that a town plan for housing was done in 2019- why re-do it? 
Will suggests pulling this application from consideration for CPA funding. Jen points out  town was asking for money for housing last year and we did not fund their project; now for this affordable housing consultant, we are considering using CPA – not town - money for housing. There’s a distinction there – we can use CPA money for housing outside of town projects. Will suggests we go back and look at 2019 plan and see if there is more or something different to be done. Gina Govoni of FCRHRA recommends the hiring of a consultant. Raises a separate but related question: if someone submits an application but then gets more info that impacts the focus or parameters of their application, do we allow them to tweak it? 
· Sidewalk: Applicants need an extra week. The church is not sure they want to give the town the right to use the whole property; is there something more limited they can do? We could approve with contingent that town council, CPC and church make an agreement such as an easement that makes it legal to give money to the church. Permanent public use is required - need to know how much of an easement will be sufficient. The church will maintain it. Technically, the sidewalk has been used for 20 years, making a public right of way by adverse use. So, the project is essentially replacing what already is in public use. ML proposes that going forward all projects come without legal issues that have not been settled OR can we include the cost of any legal works that needs doing in the grant to the sidewalk. Motion to extend their application deadline to Nov 22nd; seconded; motion passes unanimously
· Library: needs extra week due to board reorganization. Motion to extend their deadline to Nov 22; seconded; motion passes unanimously
Last year, committee members reviewed and scored applications in pairs and then the whole committee convened to share scores. This year, opting for a different approach. Instead of reviewing/scoring applications now, wait until all applications have been submitted and then review and score them all as a whole group. Only 6 applications thus manageable. Desire for printed copies, and also copies of the scoring rubric (ML will send the rubric to everyone).
Motion to wait until next meeting to score applications and discuss as a group. Motion seconded; motion passes unanimously
ADMIN NOTES:
· Susan will make packets for members; will leave them in our mailbox 
· She will also make practice of sending reminders about meetings a few days in advance
· Update docs on the website

Closing the Meeting: Next meeting on dec 16
Motion to adjourn; motion seconded; approved unanimously. Meeting adjourned at 5:16pm


