


TOWN OF SHELBURNE
Community Preservation Committee
MINUTES
 Regular Meeting ~ October 21, 2025

A duly posted meeting of the Shelburne Community Preservation Committee was held at 4pm in the Firehouse meeting room, Little Mohawk Rd. on Tuesday, October 21, 2025. 

Present: 
Will Flanders
Carolyn Wheeler
John McGibbon, 
Joan LaPierre
Jen Hale
Phil Bragdon

Administrative Assistant: Susan Durkee

Opening by & report of Chair of the Meeting: meeting called to order at 4:05

Review and approval of any prior minutes: Need for some corrections noted. Motion to approve as amended, seconded, unanimous 

Report regarding Stone Tower: 
Joan went up to tower with folks from DCR and saw what repairs were needed. This is the oldest operating stone tower in the USA. Main concern is the support for steps, stabilization; DCR hopes to have money through a program that would provide funds to the town; however, easier for town to hire the work than to go through DCR. First phase of this project will be an engineering assessment.

Report on legal issues regarding private land/public money: 
Will talked to Stuart Saginor, president of the  CPA Coalition; there is a state constitution provision that says we cannot spend public money on private projects; can only spend money where there is a permanent easement to make the property available for public use. 
Thus: in order to give money for the  sidewalk the following has to happen:
· A warrant article that accepts the gift of the land  to the Town and then establish the easement for public use. Present it as a package deal. 
· This is the kind of situation the town would hire/manage the project according to state law. 
· Maintenance is responsibility of the church.

When do we know how much CPA money we have to give? 
Next month – 100% match from the state.
We raised about 84k in 2025 and we had other money from 2024. We didn’t spend all of last year’s money. 

Would be great to do more PR about the CPC and what it does; that will allow us to really give money for the community and not have the town make incursions on this as a funding source.
As we’ve learned, unless there is a public use, we can’t approve projects. The deck repair at potholes is a good test case: we cannot do maintenance on town-owned property. 

Next meeting’s agenda: 
· full applications will be submitted; review applications.
· Report about money available as of Nov – how much money in each category, and then overall amount.

Next meeting November 18

Closing the Meeting: Motion to adjourn; motion seconded; approved unanimously. Meeting adjourned at 4:57


